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PART II:  LEA APPLICATION 

Title I School Improvement Funds 

School Improvement Grant Application for 1003 (g)  

(Coordinated with RTTT and 1003(a) Funds)  

Grant Application Period:  March 31, 2012 – September 30, 2015 

 

A. Assurances: An LEA must include the following assurances in its application for 

a School Improvement Grant. (Items 1-4 are federal SIG requirements; items 5-11, TDE lists other 

federal and state requirements.) 

The LEA must assure that it will— 

1) Use its School Improvement Grant to implement fully and effectively an intervention in each 

Tier I and Tier II school that the LEA commits to serve consistent with the final requirements; 

2) Establish annual goals for student achievement on the TDE‘s assessments in both 

reading/language arts and mathematics and measure progress on the leading indicators in 

section III of the final requirements in order to monitor each Tier I and Tier II school that it 

serves with school improvement funds, and establish goals (approved by the TDE) to hold 

accountable its Tier III schools that receive school improvement funds; 

3) If it implements a restart model in a Tier I or Tier II school, include in its contract or agreement 

terms and provisions to hold the charter operator, charter management organization, or 

education management organization accountable for complying with the final requirements;  

4) Report to the TDE the school-level data required under section III of the final requirements; 

5)  Modify its practices and policies as necessary to enable its schools to implement the 

interventions fully and effectively; 

6) Meet the requirement that School Improvement Funds will be used only to supplement and not 

supplant; federal, state, and local funds a school or school district would otherwise receive;  

7) Agree to the lower-tier certification covering lobbying and debarment/suspension under 34 

CFR Parts 82 and 85; 

8) Participate in evaluation studies conducted by the U.S. Department of Education, the Tennessee 

Department of Education, and the local school district; 

9) Complete and submit an end of the year written report to the Tennessee Department of 

Education documenting the use of these funds and the impact it has on school improvement. 

10)  The State may retain Section 1003 (a) school improvement funds for direct technical assistance 

to eligible schools and districts for its statewide system of support as allowed in Section 1003 

(b) (2);  

11) ARRA funds (Title I-A) 

A. Comply with all applicable laws and regulations including any directives or 

requirements from the Tennessee Recovery Act Management (TRAM) Office; 

B. Submit reporting requirements as specified by federal and state laws, regulations and/or 

policies; 

C. Track all ARRA funds and expenditures in separate budget accounts and categories as 

required. 

D. Submit reports requested by the State. 

 

Print Name of Director of Schools 

(or designee): 

      

 

Signature of Director of 

Schools (or designee): 

      

Date 

      

Print Name of Board Chair:  

                                                  

Signature of Board Chair 

      

Date 

      

 

 



 

TDOE School Improvement Grant  LEA Application – Page L-2 

Signatures of the ESEA Field Service Consultant and the local Title I director indicate the proposed 

plan verifies that the application addresses the designated purposes for the use of these School 

Improvement funds. 

 

The School Improvement funds are appropriately allocated.  The proposal is in substantially 

approvable form.  The application will be forwarded to the Office of Federal Programs in Nashville 

for final approval.   

 

Name of School District: 

      

Title I Director’s Name: 

      

 

Title I Director’s Signature: 

 

Date 

      

ESEA Field Service 

Consultant’s Name: 

      

ESEA Field Service Consultant’s 

Signature: 

Date 

      

 

ARRA Fraud Notice 

Recipients of awarded funds made available under the Recovery Act shall promptly refer to an 

appropriate inspector general any credible evidence that a principal, employee, agent, contractor, 

sub-grantee, subcontractor, or other person has submitted a false claim under the False Claims Act 

or has committed a criminal or civil violation of laws pertaining to fraud, conflict of interest, bribery, 

gratuity, or similar misconduct involving those funds. 

 

 

 

LEA Waiver 

 

 

The LEA must check the following waiver if it will be implemented.  If the LEA does not intend 

to implement the waiver with respect to each applicable school, the LEA must indicate for which 

schools it will implement the waiver. 
 

 Implementing a schoolwide program in a Tier I or Tier II Title I participating school that 

does not meet the 40 percent poverty eligibility threshold. 

 

   

          (School(s) 
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Tennessee SIG Timeline 

Please note: The Tennessee Department of Education received a waiver from USED to allow it to carryover its federal 

FY 2010 SIG funds and award them through a competition conducted during 2011-2012.  The timeline is reflective of the 

impact of the waiver. 
 

Technical assistance webinars and on-site meetings with LEAs November 2011 to Dec. 2011 

Release of USED approved application to LEAs  December 2, 2011 

Letter of intent due to the TDE December 15, 2011 

Application, draft 1, due to the TDE February 1, 2012 

Grants applications reviewed and input provided  February 1 to February 24, 2012 

Application final draft due to the TDE March 1, 2012 

Grant award notification letters sent to LEAs Match 31, 2012 

Grant applications and awards posted to state website March 31, 2012 

Pre-implementation--if included in grant 
Upon receipt of grant award through 

start of School Year 2012-2013 

Implementation Year 1 School Year 2012-13 

Milestone Visits 
Sept. 2012, Nov. 2012, 

Mar. 2013, May 2013 

Evaluation of Year 1 for Year 2 funding by TDE May-June 2013 

LEA submission of updated budget/grant for Year 2/3 July 2013 

Implementation Year 2 School Year 2013-14 

Milestone Visits 
Sept. 2013, Nov. 2013 

Mar. 2014, May 2014 

Evaluation of Year 2 for Year 3 funding by TDE May-June 2014  

LEA submission of updated budget/grant for Year 3 July 2014 

Implementation Year 3 School Year 2014-15 

Milestone Visits 
Sept. 2014, Nov. 2014, 

Mar. 2015, May 2015 

Grant evaluation reporting   July 2015 
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I. General Information 

A.  Overview 

Tennessee has a comprehensive statewide system of support for public schools and local educational 

agencies (LEAs) in the state.  The system differentiates support to schools and districts based on their 

need as determined by the results of annual adequate yearly progress determinations. This grant 

application addresses how LEAs with the lowest achieving schools and the greatest capacity can use 

the funds to raise the achievement of their students to enable the school to meet state proficiency 

targets.  

 Section 1003(g) of Title I of the Elementary and Secondary Act (ESEA), also known as the School 

Improvement Grant (SIG) Fund, authorizes funds to help LEAs address the needs of schools in 

improvement, corrective action, and restructuring in order to improve student achievement.  In 

conjunction with basic grant allocations and school improvement funds reserved under Section 

1003(a), Section 1003(g) School Improvement Funds are to be used to leverage change and improve 

technical assistance under sections 1116 and 1117 of Title I, Part A, through LEAs targeting activities 

toward measurable outcomes as described in this document.   

Under the final requirements, as amended through the interim final requirements published in the 

Federal Register in January 2010, school improvement ‗g‘ funds are to be focused on the State‘s 

―Tier I‖, ―Tier II‖, and ―Tier III‖ schools. Tier I and Tier II compose those called persistently lowest-

achieving schools.  

Additional available resources are listed on the school improvement page of the Federal Programs‘ 

website. 

Tier I and II 

Tennessee State Board of Education (SBE) Identification of Persistently Lowest-Achieving 

Schools submitted to USED is as follows: 

Two ―tiers‖ of low achieving schools compose the persistently lowest-achieving schools. 

 Tier I – Any Title I high priority school (a Title I school in improvement, corrective action, or 

restructuring as defined in ESEA) that is either in the lowest five percent of all Title I high priority 

schools in the ALL subgroup for math and reading/language arts combined achievement or is a Title I 

secondary school (defined as a high school in TN) with a graduation rate of less than 60% (for two out 

of the last three years).   

 Tier II – Any Title I secondary school eligible but not ―served‖ by Title I that is either in the lowest 

five percent of these schools in the ALL subgroup for math and reading/language arts combined 

achievement or has a graduation rate of less than 60% (for two out of the last three years 

The State of Tennessee has the following process for identifying the persistently lowest-achieving schools, 

referred to as Tier I and Tier II schools.  The lowest-achieving five percent is calculated by the numerical rank 

within each pool of schools (Title I high priority schools and Title I eligible but not served high schools).  The 

numerical rank index is determined based upon the following series of calculations: 
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1) The current year math score for all students is ranked by sorting schools from highest to lowest math 

percent proficient and advanced;  

2) The current year reading/language arts score for all students is ranked by sorting schools from highest to 

lowest reading/language arts percent proficient and advanced;  

3) The math and reading/language arts ranks are summed for current year rank index; 

4) Two prior years are ranked using the same method;  

5) Two prior year ranks are averaged for prior years rank index; 

6) Current year rank index and prior years rank index are summed to create the combined rank index; 

7) Lastly, five percent of schools with the highest numerical final rank index are identified.  

Notes: 

High priority schools are defined as schools with an improvement status or those in improvement, corrective 

action, or any form of restructuring as specified in ESEA. Elementary and secondary schools are weighted 

equally. 

For schools serving both grade spans, high school achievement data is used.  

Secondary schools are defined as high schools.  

In the Tier I and Tier II schools an LEA chooses to serve, the LEA must implement one of four school 

intervention models:  turnaround model, restart model, school closure, or transformation model.  

Tier III - In addition, Tier III schools are any Title I high priority school (a Title I school in improvement, 

corrective action, or restructuring as defined in ESEA) that is not Tier 1; therefore, did not rank in the lowest 

5% of all Title I high priority schools in the ALL subgroup for math and reading/language arts achievement 

nor is a high priority high school with a graduation rate of less than 60%.  

The table with the eligible schools and their qualifying information is in Appendix A. 
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Funding Priority and Schools to be Served  

The goal of School Improvement ‗g‘ funds is to target persistently lowest-achieving schools to 

implement robust and comprehensive reforms to transform school culture dramatically and increase 

student outcomes. 

The TDE has posted a listing of all Tier I, II, and III schools on the Federal Programs‘ website: 

http://tennessee.gov/education/fedprog/index.shtml . The required National Center for Education 

Statistics (NCES) identification number is on the posted list.  The LEA must complete a chart for 

schools that it commits to serve, a chart for state achievement school district, a chart for renewal 

schools intervention, and another chart for schools it will not serve. A description of the allowable 

intervention models for Tier I and Tier II are located in the final requirements.   

LEAs should refer to the chart below which describes tiers that must be served to receive SIG funds. 

In addition, the TDE funding priorities listed under the Funding section of this grant application 

should be reviewed by the LEA.  

If an LEA has one or more . . .   In order to get SIG funds, the LEA must 

commit to serve . . .    

Tier I, Tier II, and Tier III schools  Each Tier I school it has capacity to serve; at a 

minimum, at least one Tier I school OR at least 

one Tier II school  

Tier I and Tier II schools, but no 

Tier III schools  

Each Tier I school it has capacity to serve; at a 

minimum, at least one Tier I school OR at least 

one Tier II school
1   

 

Tier I and III schools, but no Tier 

II schools  

Each Tier I school it has capacity to serve; at a 

minimum, at least one Tier I school  

Tier II and Tier III schools, but no 

Tier I schools  

The LEA has the option to commit to serve as 

many Tier II and Tier III schools as it wishes  

Tier I schools only  Each Tier I school it has capacity to serve  

Tier II schools only  The LEA has the option to commit to serve as 

many Tier II schools as it wishes  

Tier III schools only  The LEA has the option to commit to serve as 

many Tier III schools as it wishes  

 

http://tennessee.gov/education/fedprog/index.shtml
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B. Funding  

Each LEA will be given a score that represents the applicant‘s demonstration of need for the funds 

and its commitment to meet the goals for improvement.  Successful LEA applicants are awarded a 

minimum of $50,000 and up to $2,000,000 annually per school for the term of the grant. Grant 

awards will be determined based upon the complexity of the intervention model, size of the school, 

and costs typically associated with the intervention model. Funds are prioritized by:  

 Tier I schools, 

 Tier II schools,  

 Tier III schools that implement one of the four intervention models. 

 Tier III schools that implement comprehensive school improvement strategies 

 

Grants are renewable for the two subsequent years, with the exception of the closure model, 

contingent upon progress in implementing and meeting the student achievement goals established 

by the LEA and approved by the TDE.  Each LEA/school will be required to submit an update to its 

grant, including budget and program information, in order to receive the grant renewal. 

C. Timelines and Milestones 

LEAs awarded discretionary SI grants that continue to meet the program and student achievement 

requirements may be funded for two additional years, pending federal SI funding and a successful 

year one project. Examples of how the TDE will monitor year one progress include:   

1)  Documentation of how the school(s) improvement plans were amended to incorporate the 

activities, timelines, and milestones for implementation of the intervention model or 

evidence-based school improvement strategies identified in the application. 

2) Appropriate use of SIG funds to implement research-and evidence-based school 

improvement strategies identified in the LEA application for each school for which SI 

funds were provided. 

3) Implementation of the final requirements of the grant. 

4) Implementation of the strategies according to the timeline provided in the LEA/school 

level descriptive information. 

5)  Increased achievement in the ALL or subgroup category where the school did not meet 

the LEA or TDE benchmarks. 
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D. Reporting and Evaluation Requirements 

Applicants awarded SI grant funds must satisfy periodic reporting and accountability requirements 

throughout the term of the grant.  These requirements address (a) fiscal accountability, (b) program 

accountability, (c) fiscal and program reporting, (d) site visits, and (e) internal evaluation. 

1. Fiscal Accountability 

Each identified school and LEA receiving SI grant funds is responsible for carrying out its school 

improvement responsibilities under section 1116(b) and (c), respectively.   

SIG grant funds awarded under Section 1003(g) funds must be used to supplement  not supplant 

state and local funds that the school would receive in the absence of Title I funds.  SIG funds 

cannot be used to supplant non-federal funds or to replace existing services.   

2. Program Accountability 

Each LEA and school receiving a SI grant is responsible for carrying out its school improvement 

responsibilities in accordance with its approved grant application and action plan.  

3. Fiscal and Program Reporting Requirements 

SI grantees must submit at least quarterly expenditure reports and implementation progress reports 

to the TDE.  The LEA is responsible for ensuring that reports are accurate, complete, and 

submitted on time. Each district must agree to respond to data requests from TDE and USED 

including EdFACTS data. All data for the leading indicators listed in section III. A of the final 

requirements must be collected and submitted as required. 

4. Site Visits by TDE Representatives 

LEAs and their schools must agree to site visits which will validate information provided in 

expenditure and progress reports and gather more detailed information on implementation efforts 

and challenges. 

5. Internal Evaluation 

LEAs and schools funded under the SI grant program will create and use data systems that include 

formative and summative assessments to provide staff, students, and parents, and 

community/business partners continuous feedback,  to identify program processing and practices 

that are resulting in improved teaching and learning and to identify and make adjustments where 

needed. Each LEA funded will document the monitoring of each SIG school's implementation 

progress on a quarterly basis. Year One evaluation must include any pre-implementation activities.  

A report must be sent to the state annually to include leadership team and milestone meeting notes. 
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E. Application Instructions, Application Review, and Grant Award Process 

1) Application Instructions:  

Each LEA must submit one LEA SIG application plus an ―Intervention Model‖ application for each 

eligible school that the LEA commits to serve.  It is the expectation of the TDE that the LEA work 

closely with each eligible school to complete the ―Intervention Model‖ application.  There is no word 

count limit in the text boxes. 

 

The LEA must submit the SIG application electronically to SIG.Applications@tn.gov.  A paper copy 

of ONLY the first two pages of the LEA application must be submitted with original signatures.  The 

LEA should keep a copy of the signed application.  These two pages must be sent to Rita Fentress at 

the address listed below: 

Rita Fentress 

TN State Department of Education, Office of LEA Support and Improvement  

5
th
 floor – Andrew Johnson Tower 

710 James Robertson Pkwy  

Nashville, TN  37243-0379 

2) Application Review 

The TDE will organize and coordinate the SI grant application readers and scoring.  Application 

readers will rate each application on its own merits. Readers will rate the applications according to 

how well an application reflects rubric expectations.  The scoring tool is located in Appendix B.   

If deemed necessary, an interview with the applicant will be held to help the TDE assess and ensure 

that the LEA application accurately reflects the LEA‘s capacity and commitment to school reform. 

3) Determination of Award Amounts 

The TDE reserves the right to fund applications at a lesser amount if the grant application does not 

fully justify the budget expenditures. 

4) Award Notification 

Successful applicants will be notified within 60 days of the application closing date. Information will 

also be posted on the TDE Federal Programs website. 

mailto:SIG.Applications@tn.gov
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II. Schools to be Served 

A.  SCHOOLS TO BE SERVED:  An LEA must include the following information with 

respect to the schools it will serve with a School Improvement Grant. 

Using the 2010-2011 Tennessee Tier Status List (Appendix A), an LEA must identify each Tier I, 

Tier II, and Tier III school the LEA commits to serve with SIG funds beginning SY 2012-2013 and 

identify the model that the LEA will use in each Tier I and Tier II school.  

SCHOOL 

NAME 

NCES 

ID # 

TIER 

I 

TIER 

II 

TIER 

III 

INTERVENTION  (TIER I AND II ONLY) 

turnaround restart closure transformation 

         

         

         

         

         

         

         

 

Note: An LEA with nine or more Tier I and Tier II schools, including both schools that are being 

served with FY 2009 SIG funds and schools that are eligible to receive FY 2010 SIG funds, may not 

implement the transformation model in more than 50 percent of those schools. See section II.A.2(b) of 

the final requirements. 
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B. TIER I OR III SCHOOLS ELIGIBLE TO BE IN THE  STATE ACHIEVEMENT SCHOOL 

DISTRICT (ASD): 

An LEA must identify Tier I or III schools eligible to be in the ASD. 

SCHOOL  

NAME 

NCES 

ID # 

TIER I TIER III 

    

    

    

    

    

 

 

C. TIER III SCHOOLS TO BE SERVED:  An LEA must include the following information with 

respect to the Tier III schools it will serve with a School Improvement Grant. 

 

An LEA must identify Tier III schools the LEA commits to serve and identify the model that the LEA will 

use in Tier III schools that are renewal schools, schools in corrective action or restructuring one by 

Tennessee‘s definition. 

 

SCHOOL  

NAME 

NCES 

ID # 

Tier III, SCHOOLS INTERVENTION   

Turnaround Transformation Restart Closure No Model/ 

Comprehensive 

School 

Improvement 

strategies 
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D.  SCHOOLS THAT THE LEA WILL NOT SERVE: 

An LEA must identify each Tier I school the LEA will not serve. 

TIER I SCHOOL THE LEA WILL NOT SERVE 

NAME 

NCES ID # 
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III. DESCRIPTIVE INFORMATION:  An LEA must include the following information in 

its application for a School Improvement Grant. 

 
(1)For each Tier I and Tier II school that the LEA commits to serve, the LEA must demonstrate that— 

 The LEA has analyzed the needs of each school and selected an intervention for each school; and 

Tennessee has included the information in the appropriate model templates.   

 The LEA has the capacity to use school improvement funds to provide adequate resources and 

related support to each Tier I and Tier II school identified in the LEA‘s application in order to 

implement, fully and effectively, the required activities of the school intervention model it has 

selected. 
 

 (2)If the LEA is not applying to serve each Tier I school, the LEA must explain why it lacks capacity to 

serve each Tier I school. 
 

(3)The LEA must describe actions it has taken, or will take, to— 

 Design and implement interventions consistent with the final requirements; 

Tennessee has included the information in the appropriate model templates.   

 Recruit, screen, and select external providers, if applicable, to ensure their quality; 

 Align other resources with the interventions; 

 Modify its practices or policies, if necessary, to enable its schools to implement the interventions 

fully and effectively; and 

 Sustain the reforms after the funding period ends. 
 

(4)The LEA must include a timeline delineating the steps it will take to implement the selected 

intervention in each Tier I and Tier II school identified in the LEA‘s application. 

Tennessee has included the information in the appropriate model templates.   
 

(5)The LEA must describe the annual goals for student achievement on the State‘s assessments in both 

reading/language arts and mathematics that it has established in order to monitor its Tier I and Tier II 

schools that receive school improvement funds. 

Tennessee has included the information in the appropriate model templates.   
 

(6)For each Tier III school the LEA commits to serve, the LEA must identify the services the school will 

receive or the activities the school will implement. 

Tennessee has included the information in the appropriate model templates.   
 

(7)The LEA must describe the goals it has established (subject to approval by the SEA) in order to hold 

accountable its Tier III schools that receive school improvement funds. 

Tennessee has included the information in the appropriate model templates.   
 

(8)As appropriate, the LEA must consult with relevant stakeholders regarding the LEA‘s application and 

implementation of school improvement models in its Tier I and Tier II schools.  

Tennessee has included the information in the appropriate model templates.   
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III. LEA Descriptive Information 
 

A.  Comprehensive Needs Assessment 

The LEA must demonstrate that it has analyzed the needs of each school in order to select the appropriate 

intervention model that adequately addresses the needs of the school.   

Complete the Comprehensive Needs Assessment portion of the appropriate model template for each Tier I and 

Tier II, and Tier III school the LEA commits to serve.   

B.  LEA Capacity 

The LEA is required to indicate its capacity to serve schools by reviewing the areas listed below.  Considering 

each of the listed areas, describe the LEA‘s capacity to serve Tier I, Tier II, and Tier III schools with school 

improvement funds.   
 

1.  LEA support to implementation.  How does the process for support and response to SIG schools 

differ from the support and response to other schools?  (e.g.: principals‘ direct access on a regular basis 

to the Superintendent/Director of Schools; central office staff designated to work solely with SIG 

schools; structure to facilitate a seamless system of support including district SIG staff and areas of 

curriculum, special populations, student support, human resources, etc.)  

      
 

2.  Commitment to support from relevant stakeholders. What methods did the LEA use to consult with 

relevant stakeholders including administrators, teachers, staff, parents, teachers‘ organization, school 

board and community on the LEA‘s application and selection of intervention models in its Tier I, Tier 

II, and/or Tier III schools?  List the stakeholders involved in the application process, consultation dates, 

and types of communication.   

      

 

3.  LEA SIG leadership.  Describe the LEA School Improvement Grant team that will support and 

oversee the implementation of selected models and strategies in each of its Tier I, Tier II, and/or Tier III 

schools.  Include descriptions of credentials, competencies, and responsibilities of any new or existing 

district staff who will serve SIG schools. One member must be team must be the district‘s Director of 

Federal Programs.   

      
 

4.  LEA Federal Grant Office. What is the LEA‘s finance office past history in the management of 

federal grants?  Include any audit findings within the past five years. Does the LEA draw down federal 

funds at least quarterly?   

      
 

5.  Availability of Human Capital.  What is the LEA‘s strategy for recruitment and selection of effective 

school leaders, teachers, and staff to work in its lowest performing schools? 
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6.  Process for removal of ineffective principals, teachers, and staff.  What is the LEA‘s process for 

removal of ineffective principals, teachers, and staff? 

      

 

7. Plans for Evaluation/Monitoring of the Grant.  How will the LEA monitor and evaluate progress 

toward annual goals for student achievement, SIG leading indicators and implementation of 

interventions? 

      

 

8.  3 Year Budget – Provide an LEA 3-year budget sufficient for full and effective implementation of SIG 

grants for all schools in the approved application throughout the availability of the funds.  Complete 

Appendix D, Budget and Budget Justification Template. 

 

C.  Lack of Capacity: If the LEA is not applying to serve each Tier I school, the LEA must explain why it 

lacks capacity to serve each Tier I school.  This must match the table labeled ‗Schools That the LEA WILL 

NOT serve in section C.  The following areas should be addressed: 

 The number of Tier I and Tier II schools (and Tier III schools, if funding available); 

 Access/proximity to higher performing schools (Closure Model);  

 Recruiting ability for principals, especially for rural areas (Turnaround and Transformation models);  

 EMO/CMO availability and capacity (Restart model);  

 Ability to align funding from other sources with grant activities and to ensure sustainability of the 

reform (Turnaround Model, Restart Model, Transformation Model);  

 Operational flexibility (Turnaround Model, Transformation Model); teacher evaluation system 

(Turnaround Model, Transformation Model).  

      

 

D.  Preparation for Implementation of Interventions 

1. Design and implement interventions consistent with the final requirements.  

Complete the appropriate model template (Appendix  E, F, G, H, or I) for each of the Tier I, Tier II, and 

Tier III schools  the LEA will serve with SIG funds. 

 

2.  Recruitment, screening, and selection of external providers, if applicable, to ensure their quality: 

a. If external providers are to be funded as collaborative partners, describe how the LEA will recruit, 

screen and select external providers to ensure quality.  The LEA must demonstrate a rigorous recruiting, 

screening, and selection process that includes the following: 

 A request for information (RFI) or other process for identification of potential providers. 

 A protocol for analysis of the connection between the provider‘s experience and the district and each 

school‘s comprehensive needs assessment.   

 A Memorandum of Understanding (MOU) to include a description of the provider‘s responsibilities 

and alignment with each school‘s needs, as well as the LEA and provider‘s shared accountability for 

the full and effective implementation of the intervention model and student achievement in the 

selected school.   

 The LEA‘s process for monitoring and oversight of the provider‘s services. 
 

      

 

b. Describe how the LEA will recruit, screen, and select external providers of professional development 

to ensure their quality. 
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Complete form in Appendix C about external providers, if applicable, and attach to the application.  

Please check appropriate box if Appendix  is attached.    Yes    No 

 

 

 

3. Alignment of other resources with interventions.  What specific actions will the LEA take to allocate 

additional funds to its Tier I, Tier II and/or Tier III schools to align those funds awarded under the SI 

Grant?  (e.g. State funds, Title I and other federal funds, 1003(a), RTTT). Please note:  The LEA may 

not use SIG funds to supplant funding or services that would be available to its Tier I, Tier II and/or 

Tier III schools in the absence of SIG funds 

      

 

4.  Modification of policies and practices. Describe existing barriers to full and effective implementation 

of interventions in Tier I, Tier II and Tier III schools.  What are anticipated barriers?  What practices 

and/or LEA board policies has or will the LEA modify to overcome barriers to the full and effective 

implementation of intervention models?   

      

a. Provide the name of School Improvement Grant Coordinator or other person who will address 

policy and procedural barriers throughout the implementation of the grant.        

b. Date of review and status of LEA board policy;       

c. Date of review and status of LEA practices or procedures;       

d. Date of review and status of handbooks of schools receiving SIG funds;       

 

5.  Sustainability 

a. What additional funding resources will the LEA allocate to its Tier I, Tier II, and/or Tier III schools, 

including but not limited to federal, state, and local education funds.  (e.g., Title I, state and/or other 

federal grant funding).  Please note:  The LEA may not use SIG funds to supplant funding or 

services that would be available to its Tier I, Tier II and/or Tier III schools in the absence of SIG 

funds. 

      
 

b. How will the LEA sustain the reforms in its Tier I, Tier II and/or Tier III schools after the period of 

SIG funding has expired.  Include additional measures that it will take to continue reform after the 

life of the grant. 

 

      

c. How will the LEA gather and share effective practices from the schools receiving SIG funds with 

other low-performing schools within the LEA?  

      
 

6. Internal Evaluation:  An LEA must monitor each Tier I and Tier II school that receives SIG funds to 

determine whether the school: 

1.  Is meeting annual goals established by the LEA for student achievement on the State‘s ESEA 

assessments in both reading/language arts and mathematics; and 
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2.  Is making progress on the leading indicators described in the final requirements. 

 

The following metrics constitute the leading indicators for the SIG program: 

1. Number of minutes within the school year; 

2. Student participation rate on State assessments in reading/language arts and in mathematics by 

student subgroup; 

3. Dropout rate; 

4. Student attendance rate; 

5. Number and percentage of students completing advanced coursework (e.g., AP/IB), early-college 

high schools, or dual enrollment classes; 

6. Discipline incidents; 

7. Truants; 

8. Distribution of teachers by performance level on an LEA‘s teacher evaluation system; and 

9. Teacher attendance rate. 

(See section III.A of the final requirements.) 

 

The  determination of whether a school meets the goals for student achievement established by the LEA is in 

addition to the determination of whether the school makes AYP as required by section 1111(b)(2) of the 

ESEA. In other words, each LEA receiving SIG funds must monitor the Tier I and Tier II schools it is serving 

to determine whether they have met the LEA‘s annual goals for student achievement and must also comply 

with its obligations for making accountability determinations under section 1111(b)(2) of the ESEA. 

 

The LEA should establish annual goals to cover all three years of implementation of the school 

implementation model. 

 

Development of Systems for Collection of SIG Data:  LEAs and schools funded under the SI grant program 

will create and use data systems that include formative and summative assessments to provide staff, students 

and parents, and community/business partners continuous feedback, to identify program processing and 

practices that are resulting in improved teaching and learning and to identify and make adjustments where 

needed. Each LEA funded will document the monitoring of each SIG school's implementation progress on a 

quarterly basis. The Year One evaluation must include pre-implementation activities. A report must be sent to 

the state annually to include leadership team and milestone meeting notes.  

 

Briefly describe the districts system for collection of SIG data including formative and summative assessments 

and for the above described leading indicators for the SIG program.  
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IV.   School Level Descriptive Information 
An LEA must submit this section for each individual school.  A separate template for each of 

the four intervention models for Tier I, Tier II, and Tier III schools and a Tier III School Plan 

of Action template for Tier III schools not implementing one of the four intervention models are 

included with the application package.   

Tier I and Tier II schools must complete only one of the four intervention model templates:   

(1) Turnaround (Appendix E); (2)Restart (Appendix F); ; (3) Closure (Appendix G);  or 

(4)Transformation (Appendix H);   

2. Tier III schools must complete only one of the five templates: 

(1) Turnaround (Appendix E); (2) Restart (Appendix F); (3) Closure (Appendix G); or 

(4)Transformation (Appendix H);  or (5) Tier III School Plan of Action (Appendix H). 
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Section III - LEA Descriptive Information 
LEA Name:   

Strong Moderate Limited Inadequate or Not Provided 

Capacity: 

1. LEA Support to Implementation 

The LEA has reviewed its 
capacity to serve schools and 
provides a detailed description of 
its support and response 
specifically to SIG schools and 
how the process will differ from 
response to other schools.  
 

Support consists of a structure of 
support that includes principal’s 
direct access to the 
Superintendent/Director of 
School on a regular basis, 
designated central office staff to 
work solely with SIG schools, and 
district staff in areas of 
curriculum, special education, 
student support to work in SIG 
schools.  

The LEA has reviewed its 
capacity to serve schools and 
provides a detailed description of 
its support and response that is 
comparable to what is provided in 
other schools. 

The LEA has reviewed its 
capacity to serve schools and 
provides a general description of 
its support. 

The LEA provides no 
description of capacity to support 
and to respond to SIG schools. 

2.  Commitment to Support from Relevant Stakeholders 

The LEA has reviewed its 
capacity to serve schools and 
provides a detailed description 
and evidence of its commitment 
to support from staff, parents, 
teachers’ union, and school 
board. 
 
The LEA provides methods used 

The LEA has reviewed its 
capacity to serve schools and 
provides a general description 
and evidence of its commitment 
to support from stakeholders. 
 
The LEA provides methods used 
to consult with stakeholders on 
LEA application and selection of 

The LEA has reviewed its 
capacity to serve schools and 
provides a general description 
and evidence of its commitment 
to limited support from 
stakeholders. 

The LEA has reviewed its 
capacity to serve schools but 
provides no evidence of support 
from relevant stakeholders. 
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to consult with all above 
mentioned stakeholder groups on 
LEA application and selection of 
intervention model.   

intervention model.   

3. LEA SIG Leadership 

The LEA provides a detailed 
description of a district leadership 
team that includes a School 
Improvement Coordinator 
employed full time to lead the 
district support team and provide 
support to schools. 
 
The SIG Coordinator has 
experience and expertise in 
school reform.  The leadership 
team is comprised of 
professionals with expertise in 
working with low-achieving Title I 
schools. 
 

The LEA provides a detailed 
description of a district leadership 
team that includes a School 
Improvement Coordinator 
employed to lead the district 
support team.  The SIG 
Coordinator has responsibilities in 
addition to the SIG or is a part-
time employee. 
 
The leadership team is comprised 
of professionals with expertise in 
working with low-achieving Title I 
schools. 
 

The LEA provides a general 
description of a district leadership 
team that includes a School 
Improvement Coordinator 
employed to lead the district 
support team. 
 

The LEA provides scant 
information about its SIG 
leadership team.   

4. LEA Federal Grant Office 

The LEA provides a detailed 
description of its past history of 
grants management of multiple 
federal grants.   
 
The LEA indicates that it draws 
down federal funds at least 
quarterly.   
 
The LEA indicates that it has had 
no audit findings within the past 
five years.   

The LEA provides a detailed 
description of its past history of 
grants management of multiple 
federal grants.   
 
The LEA indicates that it draws 
down federal funds at least 
quarterly.   
 
 

The LEA provides a detailed 
description of its past history of 
grants management of multiple 
federal grants that includes one 
audit finding within the past five 
years. 
 

The LEA provides a description 
of its past history of grants 
management of multiple federal 
grants that includes multiple audit 
finding within the past five years.   
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5. Availability of Human Capital 

The LEA has a strong plan in 
place for the recruitment and 
selection of school leaders, 
teachers, and staff to work in its 
lowest performing schools. 
 
The LEA has formed partnerships 
with other organizations to 
develop human capital. 

The LEA has a strong plan in 
place for the recruitment and 
selection of school leaders, 
teachers, and staff to work in its 
lowest performing schools. 
 

The LEA provides a general 
plan for the recruitment and 
selection of school leaders, 
teachers, and staff to work in its 
lowest performing schools.  There 
is no indication that the plan is 
currently in place. 

The LEA provides a inadequate 
plan for the recruitment and 
selection of school leaders, 
teachers, and staff. 

6. Process of Removal of Ineffective Principals and  Teachers 

The LEA has a strong plan in 
place for the removal of 
ineffective principals and teachers 
based on an equitable evaluation 
system for both. 
The evaluation takes multiple 
observation of performance and 
takes into account performance 
evaluation over a period of two 
years. 
 
The plan provides ample 
opportunities for personnel to 
improve their professional 
practice prior to removal. 

The LEA provides a proposed 
plan for the removal of ineffective 
principals and teachers based on 
an equitable evaluation system 
for both. 
 
The evaluation takes multiple 
observation of performance and 
takes into account performance 
evaluation over a period of two 
years. 
 

The LEA provides a general 
description of a proposed plan for 
the removal of ineffective 
principals and teachers. 

The LEA provides an 
inadequate description of a 
proposed plan for the removal of 
ineffective principals and 
teachers. 

7. Plans for On-Going Monitoring and Evaluation 

The LEA has reviewed its 
capacity to serve schools and 
provides a description of its plan 
for on-going evaluation and 
monitoring that includes progress 
toward annual student 

The LEA has reviewed its 
capacity to serve schools and 
provides a description of its plan 
for on-going evaluation and 
monitoring that includes progress 
toward annual student 

The LEA has reviewed its 
capacity to serve schools and 
provides a description of its plan 
for on-going evaluation and 
monitoring of implementation of 
interventions.   

The LEA does not provide plans 
for on-going evaluation and 
monitoring of schools receiving 
School Improvement funds. 
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achievement goals, SIG leading 
indicators and implementation of 
interventions.   
 
Designated personnel are 
assigned to monitor to conduct 
on-site school visits and monthly 
meetings with school personnel 
to check progress. 
 

 

achievement goals, SIG leading 
indicators and implementation of 
interventions.   
 
Designated personnel are 
assigned to monitor to conduct 
on-site school visits and quarterly 
meetings with school personnel 
to check progress. 
 
 

 

8. Lack of Capacity: If the LEA is not applying to serve each Tier I school, 

The LEA is not applying to 
serve each Tier I school and 
provides a strong rationale for 
lack of capacity, including inability 
to implement model specific 
requirements. 

The LEA is not applying to 
serve each Tier I school and 
provides a rationale for lack of 
capacity, limited to its inability to 
implement model specific 
requirements. 

The LEA is not applying to 
serve each Tier I school and 
provides a general rationale for 
lack of capacity that fails to 
address inability to implement 
model specific requirements. 

The LEA is not applying to 
serve each Tier I school and 
provides no rationale for lack of 
capacity. 

Capacity 
Number of responses indicating 
 
Strong Capacity = ________________ 

 
Limited Capacity = ________________ 

 
Moderate Capacity = _______________  

 
Response Not Provided = ______________ 
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Preparation for Implementation of Interventions 
Recruitment, Screening and Selection of External Providers 

The LEA describes a rigorous 
recruiting, screening, and 
selection process that includes a 

request for information (RFI) or 
other process for identification of 
potential providers, a protocol for 
analysis of the connection 
between the provider’s 
experience and the district and 
each school’s comprehensive 
needs assessment.     
 
The LEA includes a MOU that 
addresses the provider’s 
responsibilities that are alignment 
with each school’s needs, the LEA 
and provider’s shared 
accountability for the full and 
effective implementation of the 
intervention model and student 
achievement in the selected 
school.   
 
The LEA’s process includes a 
detailed description of monitoring 
and oversight of the provider’s 
services. 
 

 The LEA describes a recruiting, 
screening, and selection process 
that includes a process for 
identification of potential 
providers, a protocol for analysis 
of the connection between the 
provider’s experience and the 
district and each school’s 
comprehensive needs 
assessment.     
 
The LEA includes a MOU that 
addresses the provider’s 
responsibilities generally 
alignment with each school’s 
needs, the LEA and provider’s 
shared accountability for the full 
and effective implementation of 
the intervention model and 
student achievement in the 
selected school.   
 
The LEA’s process includes a 
general description of monitoring 
and oversight of the provider’s 
services. 
 
 
 
 
 

The LEA describes a recruiting, 
screening, and selection process 
that includes a protocol for 
analysis of the connection 
between the provider’s 
experience and district and school 
needs. 
 
The LEA includes a description of 
the provider’s responsibilities. 

The LEA does not provide 
recruiting, screening, and 
selection process for its external 
provider to implement the 
school’s model or selected 
intervention activities.   



Appendix B - School Improvement Grant Rubric  
 

TDOE School Improvement Grant Application  Appendix B - Page 6 
 

 

Alignment of Resources to Support Interventions 

The LEA provides a detailed 
description of specific actions it 
will take to allocate additional 
funds to its Tier I, Tier II, and Tier 
III schools to align those funds 
with SIG funds.   
 
The LEA identifies and provides a 
description of the federal, state 
and local resources as well as 
community and other resources 
will support intervention activities 
in the budget justification 
documents. 

The LEA provides a general 
description of actions it will take 
to allocate additional funds to its 
Tier I, Tier II, and Tier III schools to 
align with SIG funds.  
 
The LEA identifies of federal, state 
and local resources will support 
intervention activities in the 
budget justification documents.  
 

The LEA indicates that is will 
allocate additional funds to its 
Tier I, Tier II, and Tier III schools to 
align with SIG funds.   

The LEA lists other LEA 
activities in the school budget. 

Modification of Practices and Policies to Enable Full Implementation of Model 

The LEA is aware of current 
and potential barriers to the 
effective implementation of 
intervention models. It provides a 
clear and detailed description of a 
plan that it will undertake to 
modify practices and policies that 
will enable the full and effective 
implementation of intervention 
models.  The description 
demonstrates a thorough 
understanding  and anticipation 
of the potential barriers related to 
the implementation of the 
intervention model 
 
The plan describes topics that 

The LEA provides a detailed 
description of a plan that it will 
undertake to modify practices and 
policies to enable the full and 
effective implementation of 
intervention models. 
 
The plan describes topics that 
currently require modification, 
the current progress of 
modifications. 
 

The LEA provides a limited 
description of a plan that it will 
undertake to modify practices and 
policies that will enable the full 
and effective implementation of 
the intervention model.   

The LEA provides an 
inadequate plan to address 
existing and potential barriers. 
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currently require modification, 
the current progress of 
modifications, and procedures to 
address any future modifications. 
 
The LEA plan includes the name of 
the person/position who will 
address procedural barriers 
throughout the implementation 
of the grant, the date of review 
and status of a LEA board policy, 
practices and procedures, and the 
date of review and status of SIG 
school handbooks.   

Sustainability 

The LEA provides a detailed 
plan to provide additional funding 
resources that it will allocate to its 
Tier I, Tier II, and Tier III schools to 
sustain reforms after the grant 
has expired. 
 
The LEA provides additional 
measures that it will take to 
continue reform after the life of 
the grant. 
 
The LEA provides a plan to gather 
and share effective practices from 
school receiving SIG funding to 
extend practices to other low-
performing schools. 
 
 

The LEA provides a plan to 
provide additional funding 
resources that it will allocate to its 
Tier I, Tier II, and Tier III schools to 
sustain reforms after the grant 
has expired. 
 
The LEA provides additional 
measures that it will take to 
continue reform after the life of 
the grant. 
 

The LEA provides a plan to 
provide additional funding 
resources that it will allocate to its 
Tier I, Tier II, and Tier III schools to 
sustain reforms after the grant 
has expired. 
 

The LEA provide an inadequate 
description of how it will sustain 
the reform after the grant expires. 
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Development of Systems for Collection of SIG Data 

The LEA provides a description 
of a comprehensive system to 
collect formative and summative 
student achievement and the SIG 
leading indicator data. 
 
The LEA provides a description of 
its process to identify programs, 
processes and practices that are 
resulting in increased student 
achievement and to report to 
results to relevant stakeholders 
and the public. 
 
 

The LEA provides a description 
of a system to collect formative 
and summative assessment data 
to identify programs, processes 
and practices that are resulting in 
increased student achievement. 
 
 

 The LEA provides a description 
of a system to collect summative 
assessment student achievement 
data. 

 The LEA provides an 
inadequate description of a 
system to collect student 
achievement data. 

 

 
 

Preparation for Implementation of Interventions. 
Number of responses indicating 

 
Strong = ________________ 

 
Limited = ________________ 

 
Moderate  = _______________  

 
Response Not Provided = ______________ 
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BUDGET – Appendix D 

The LEA provides a 3 year 
budget that is realistic and of 
sufficient size and scope to 
support full and effective 
implementation of the selected 
intervention model(s) activities 
selected by the Tier I, Tier II, and 
Tier III schools.  The budget and 
budget justification templates 
include sufficient detail to make 
this determination. 
 
Budget requests for each school 
do not exceed $2 million for each 
year or $6 million over the three 
year grant period.  Budget 
requests are reasonable and 
necessary expenditures and are in 
compliance with Title I 
requirements. 
 

The LEA provides a 3 year 
budget to support full and 
effective implementation of the 
selected intervention model(s) 
activities selected by the Tier I, 
Tier II, and Tier III schools.  The 
budget and budget justification 
templates include sufficient detail 
to make this determination. 
 
Budget requests for each school 
do not exceed $2 million for each 
year or $6 million over the three 
year grant period.  Budget 
requests are reasonable and 
necessary expenditures and are in 
compliance with Title I 
requirements. 
 

The LEA provides a 3 year 
budget to support activities fully 
and effectively. 
 
Budget requests for each school 
do not exceed $2 million for each 
year or $6 million over the three 
year grant period.  Budget 
requests are reasonable and 
necessary expenditures and are in 
compliance with Title I 
requirements. 
 

The LEA provides a budget that 
is insufficient to implement the 
activities fully and effectively, 
and/or lacks detail to make this 
determination. 
 
Budget requests for each school 
exceed $2 million for each year or 
$6 million over the three year 
grant period.   
 
Budget requests are not in 
compliance with Title I 
requirements. 

Budget Justification 

All items listed in the LEA and 
schools’ budget are substantiated 
in the budget justification 
templates.  
 
Budget justifications include 
alignment with school goals and 
support for action steps described 
in the school’s improvement plan.  

All items listed in the LEA and 
schools’ budget are substantiated 
in the budget justification 
templates.  
 
Budget justifications include 
alignment with school goals and 
some support for action steps 
described in the school’s 

All items listed in the LEA and 
schools’ budgets are 
substantiated in the budget 
justification templates.  
 
Budget justifications include 
alignment with school goals some 
support for action steps described 
in the school’s improvement plan.  

Items in the LEA and schools’ 
budgets are not sufficiently 
substantiated in the budget 
justification template. 
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Budget justifications provide 
specific detail for additional 
funding sources and activities.   

improvement plan.  
 
Budget justifications provide 
specific detail for additional 
funding sources and activities.   

 

 

Budget  
Number of responses indicating: 

 
Strong = ________________- 

 
Moderate = _______________  

 
Limited = _______________  

 
Response Not Provided = ______________ 
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Section II– School Level Descriptive Information: Complete a rubric for each school that the LEA intends to serve. 
LEA Name:  
 

School Name:   

Strong  Moderate  Limited  Not Provided  

Tier I, Tier II, and Tier III – Summary of Comprehensive Needs Assessment 

Review the needs assessment component of each of the Tier I, Tier II and Tier III schools. 

Student Profile Data 

There is ample discussion and 
analysis of student profile data.   

There is sufficient discussion 
and analysis of student profile 
data 

There is limited discussion and 
analysis of student profile data 

There is an inadequate 
discussion and analysis of student 
profile data 

Staff Profile Data 

There is ample discussion and 
analysis of staff profile data.   

There is sufficient discussion 
and analysis of staff profile data 

There is limited discussion and 
analysis of staff profile data 

There is an inadequate 
discussion and analysis of staff 
profile data 

Student Achievement Data – Reading/Language Arts 

LEA provided every test taker 
(ETT) data and subgroup data for 
two years. There is ample 
discussion and analysis of needs 
in reading/language arts. 

LEA provided “ETT” data and 
subgroup data for two years. 
There is sufficient discussion and 
analysis of needs in 
reading/language arts. 

LEA provided “ETT” data and 
subgroup data for two years. 
There is limited discussion and 
analysis of reading/language arts 
data. 

LEA did not provide ETT and 
subgroup data.  There is an 
inadequate discussion and 
analysis of reading/language arts 
data. 

Student Achievement Data – Mathematics 

LEA provided “ETT” data and 
subgroup data for two years. 
There is ample discussion and 
analysis of mathematics data. 

LEA provided “ETT” data and 
subgroup data for two years. 
There is sufficient discussion and 
analysis of mathematics data. 

LEA provided “ETT” data and 
subgroup data for two years. 
There is limited discussion and 
analysis of mathematics data. 

LEA did not provide ETT and 
subgroup data.  There is an 
inadequate discussion and 
analysis of mathematics data. 

ACT score (if applicable) 

There is ample discussion and 
analysis of needs related to ACT 
data. 

There is sufficient discussion 
and analysis of needs related to 
ACT data. 

There is limited discussion and 
analysis of needs related to ACT 
data. 

There is an inadequate 
discussion and analysis of needs 
related to ACT data. 

School Culture and Climate 

There is ample discussion and 
analysis of school needs related to 
school culture and climate. 

There is sufficient discussion and 
analysis of needs related to school 
culture and climate. 

There is limited discussion and 
analysis of needs related to school 
culture and climate.   

There is an inadequate discussion 
and analysis of needs related to 
school culture and climate. 
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Rigorous Curriculum 

There is ample discussion of 
existing status and analysis of 
school needs related to provision 
of a rigorous curriculum. 

There is sufficient discussion of 
existing status and analysis of 
needs related to provision of a 
rigorous curriculum. 

There is limited discussion of 
existing status and analysis of 
needs related to provision of a 
rigorous curriculum. 

There is an inadequate 
discussion of existing status and 
analysis of needs related to 
provision of a rigorous curriculum.  

Instructional Program 

There is ample discussion of 
existing status and analysis of 
current instructional program 
needs. 

There is sufficient discussion of 
existing status and analysis of 
current instructional program 
needs.  

There is limited discussion of 
existing status and analysis of 
current instructional program 
needs.   

There is an inadequate 
discussion of existing status and 
analysis of current instructional 
program needs. 

Assessments 

There is ample discussion of 
existing status and analysis of 
school needs related to 
assessment.   

There is sufficient discussion of 
existing status and analysis of 
needs related to assessments.  

There is limited discussion of 
existing status and analysis of 
needs related to assessments. 

There is an inadequate 
discussion of existing status and 
analysis of needs related to 
assessments.  

Parent and Community Support 

There is ample discussion of 
existing status and analysis of 
school needs related to 
assessment.   
 
 

There is sufficient discussion of 
existing status and analysis of 
needs related to assessments.  

There is limited discussion 
existing status and analysis of 
needs related to assessments. 

There is an inadequate 
discussion of existing status and 
analysis of needs related to 
assessments.  

Tier I, Tier II, and Tier III – School Goals 

The school improvement plan 
describes ambitious annual goals 
for student achievement on the 
State’s assessment in both 
reading/language arts and 
mathematics, and graduation 
and/or attendance rates.  
 
Goals are specific, measurable, 
achievable, realistic, and time 
bound.   

The school improvement plan 
describes ambitious annual goals 
for student achievement on the 
State’s assessment in both 
reading/language arts and 
mathematics, and graduation 
and/or attendance rates.    
 
Goals are measurable and time 
bound.   

The school improvement plan 
describes annual goals for student 
achievement on the State’s 
assessment in both 
reading/language arts and 
mathematics, and graduation 
and/or attendance rates. 
 
Goals are not measurable nor 
time bound. 

The school improvement plan 
does not provide annual goals for 
student achievement on the 
State’s assessment in both 
reading/language arts and 
mathematics, and graduation 
and/or attendance rates.  
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Tier I, Tier II, and Tier III – Action Steps 

The school improvement plan 
provides rigorous action steps 
that are aligned with the school 
goal(s) and are supported by 
recent research related to reform 
in low-performing schools. 
 
Citations of recent research are 
provided. 

The school improvement plan 
provides rigorous action steps 
that are aligned with the school 
goal(s) and are supported by 
recent research related to reform 
in low-performing schools. 
 

The school improvement plan 
provides action steps that are 
aligned with the school goal(s).  

The school improvement plan 
does not provide action steps that 
are aligned with school goals. 

Selection of an Intervention Model for Tier I and Tier II Schools 

The LEA provides a compelling 
and clear rationale for the 
selected intervention model.  The 
rationale is based on the school’s 
identified needs and addresses 
root causes of the school’s low 
performance. 
 

The LEA provides an adequate 
rationale for the selected 
intervention model.  The rationale 
is based on the school’s identified 
needs. 

The LEA provides a general 
rationale for the selected 
intervention model. The 
alignment of the rationale with 
the school’s identified needs is 
unclear. 
 

The LEA does not provide a 
rationale for the selected 
intervention model.  
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Tier I and Tier II Schools- Design and Implementation of Intervention Models Consistent with Final Requirements 
Applicable Appendices  E, F, G, H, I 

Strong Moderate Limited Not provided Not Applicable 

Tier I and Tier II Turnaround Model- Appendix E 

There is significant 
evidence detailing a 
comprehensive plan for 
the school that will be 
implementing the 
Turnaround Model. 
Evidence includes detailed 
action steps, a timeline for 
implementation with 
corresponding quarterly 
milestones and the name 
of position of responsible 
person(s). 

There is sufficient 
evidence about plans for 
the school that will be 
implementing the 
Turnaround Model. 
Evidence includes 
detailed action steps, a 
timeline for 
implementation with 
corresponding quarterly 
milestones and the name 
of position of responsible 
person(s). 

There is some 
evidence about plans for 
the school that will be 
implementing the 
Turnaround Model. 
Evidence includes 
detailed action steps, a 
timeline for 
implementation with 
corresponding quarterly 
milestones and the name 
of position of responsible 
person(s). 

There is insufficient 
evidence about plans for 
the school that will be 
implementing the 
Turnaround Model.  
 

 The model is not being 
implemented. 

Tier I and Tier II Transformation Model- Appendix H 
There is significant 

evidence about a 
comprehensive plan for 
school that will be 
implementing the 
Transformation Model. 
Evidence includes action 
steps, a timeline for 
implementation with 
corresponding quarterly 
milestones and the name of 
position of responsible 
person(s). 

There is sufficient 
evidence about a plan for 
school that will be 
implementing the 
Transformation Model. 
Evidence includes action 
steps, a timeline for 
implementation with 
corresponding quarterly 
milestones and the name of 
position of responsible 
person(s). 
 

There is some evidence 
about a plan for school that 
will be implementing the 
Transformation Model.  
Evidence includes action 
steps, a timeline for 
implementation with 
corresponding quarterly 
milestones and the name of 
position of responsible 
person(s). 
 

There is insufficient 
evidence about plans for 
school that will be 
implementing the 
Transformation Model. 
 

 The model is not being 
implemented. 

Tier I and Tier II Restart Model-Appendix F 

There is significant There is sufficient There is some evidence There is insufficient  The model is not being 
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evidence about a 
comprehensive plan for 
the school that will be 
implementing the Restart 
Model. Evidence includes 
action steps, a timeline for 
implementation with 
quarterly milestones and 
the name of position of 
responsible person(s). 
 

evidence about a plan 
for school that will be 
implementing the 
Restart Model. Evidence 
includes action steps, a 
timeline for 
implementation with 
quarterly milestones 
and the name of 
position of responsible 
person(s). 
 

about a plan for school 
that will be implementing 
the Restart Model.  
Evidence includes action 
steps, a timeline for 
implementation with 
quarterly milestones and 
the name of position of 
responsible person(s). 
 

evidence about a plan for 
school that will be 
implementing the Restart 
Model.   

implemented. 

Tier I and Tier II Closure Model- Appendix G 

There is significant 
evidence about plans for 
school that will be 
implementing the Closure 
Model. Evidence includes 
detailed action steps, a 
timeline for 
implementation with 
applicable milestones and 
the name of position of 
responsible person(s). 
 

There is sufficient 
evidence about plans for 
school that will be 
implementing the 
Closure Model. Evidence 
includes action steps, a 
timeline for 
implementation with 
applicable milestones 
and the name of 
position of responsible 
person(s). 
 
 
 
 
 

There is some evidence 
about plans for school 
that will be implementing 
the Closure Model.  
Evidence includes action 
steps, a timeline for 
implementation with 
applicable milestones and 
the name of position of 
responsible person(s). 
 

There is insufficient 
evidence about plans for 
school that will be 
implementing the Closure 
Model. 
 

 The model is not being 
implemented. 

Tier III Not Implementing One of the Intervention Models- Appendix I 

There is significant 
evidence about plans and 
actions the LEA has taken 

There is sufficient 
evidence about plans 
and actions the LEA has 

There is sufficient 
evidence about plans and 
actions the LEA has taken 

There is sufficient 
evidence about plans and 
actions the LEA has taken 

 The model is not being 
implemented. 
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or will take to design and 
implement interventions 
to assist schools in 
meeting goals in Tier III 
schools. 
 

taken or will take to 
design and implement 
interventions to assist 
schools in meeting goals 
in Tier III schools. 
 

or will take to design and 
implement interventions 
to assist schools in 
meeting goals in Tier III 
schools. 
 

or will take to design and 
implement interventions 
to assist schools in 
meeting goals in Tier III 
schools. 
 

 

 

Implementation:  Number of responses indicating: 

 
Strong = ________________- 

 
Moderate = _______________  

 
Limited = _______________  

 
Response Not Provided = ______________ 
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Appendix C 

 
External Providers 

(Include those being considered) 

 

 

Name of External Provider 

 

LEA or school served 
 

 

School Improvement Expertise/Experience  
 

   

   

   

   

   

 

Add rows as necessary. 
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APPENDIX D – 3 YEAR BUDGET 

 

BUDGET:  An LEA must include a budget that indicates the amount of school improvement funds 

the LEA will use each year in each Tier I, Tier II, and Tier III school it commits to serve.  The 

amount budgeted must not exceed $2 million per year multiplied by the number of Tier I, Tier II, 

and Tier III schools the LEA commits to serve.. 

 

The LEA must provide a budget that indicates the amount of school improvement funds the LEA will 

use each year to—  

 Implement the selected model in each Tier I and Tier II school it commits to serve; 

 Conduct LEA-level activities designed to support implementation of the selected school 

intervention models in the LEA‘s Tier I and Tier II schools; and 

 Support school improvement activities, at the school or LEA level, for each Tier III school 

identified in the LEA‘s application. 

 Three-year budgets (SY 2012-13, SY 2013-14, and SY 2014-15) are required for all Tier I, Tier 

II and Tier III schools.  The LEA's budget must be of sufficient size and scope to implement the 

intervention model or intervention selected fully for three years for each Tier I, II and III school 

the LEA commits to serve. Any funding for activities during the pre-implementation period 

must be budgeted separately but included as part of the first year of the LEA's three-year budget 

plan.  (Appendix F, SIG Budget Spreadsheet.)  

 Pre-implementation activities (Appendix F, SIG Budget Spreadsheet.) that are budgeted must 

meet the following criteria to be approvable: 

1. support the intervention model and allow full implementation of the model through 2012-

2013 school year in addition to the pre-implementation period; 

2. be reasonable and necessary for the full and effective implementation of the selected model;  

3. have a reasonable budget to support the pre-implementation activities  (alignment); 

4.   address a need or needs identified by the LEA in the needs assessment; 

5.   address improving student academic achievement in a persistently lowest performing 

      school; 

6.   be research-based; 

7.   represent a significant reform beyond the basic educational program; 

8.   be completed in the time provided  for pre-implementation (timeline); 

9.   be supplemental funding; and 

10. be evaluated by the LEA. 

 

 Any LEA-level activities to support implementation of a school's intervention model or 

strategies that are funded by the grant must be reflected in the district portion of the grant 

budget. 

School improvement budget spreadsheets (Excel format) and budget justification templates must be 

completed for the LEA and each school requesting funds. See Appendix F (a separate document).  Both 

the budget and budget justification templates are necessary for the application.  The budget, including 

pre-implementation activities, must be detailed using the TDE‘s budget codes and include a budget 

narrative fully explaining each budget line item.  
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First Tab of Excel Spreadsheet:  Budget Spreadsheet 

      Revenue section 

 Line 1: Insert submission date. 

 Line 4:  Insert LEA name 

 Line 5:  Insert LEA number (three digit number) 

 Beginning in column I on line 7: Click in the cell containing the text ―(School Name)‖ and enter 

the name of one funded school receiving funds from the SI grant.  Press the ―Enter‖ key to 

display the name of the school in all other appropriate cells. 

 Beginning in Column D on line 9 (FY 11 LEA/School Status): Click in the cell and select the 

high priority status of the LEA from the drop-down list displayed.  Click in Column I, line 9 

and select the status for each funded school from the drop-down list. 

 Beginning in Column K on line 10 (FY 2011 SI Grant Award/Allocation): Insert each funded 

school‘s budget for the year.  (e.g. If your budget is $350,000, enter ―350000‖ and the 

spreadsheet will format your entry appropriately.)  Repeat on line 10 in both columns L and M 

to display the entire three-year budget for the school.   

 Enter the district portion of each school‘s total award in columns E, F and G, if applicable.  The 

spreadsheet is formatted to total the budget amount entered in columns E, F, G, J, K, L, and M.  

The combined total will auto-calculate on line 10 in Column D.  The amount displayed in 

Column D, line 10 cannot exceed the total school award for the three-year grant period. 

In Column J, line 11, select the Intervention Model to be used by the displayed school.  In this 

column, pre-implementation activities must be budgeted.  The pre-implementation budget is part 

of the school‘s year 1 budget.  Therefore, Columns J and K should equal the year 1 budget total.  

Column I will sum the total year 1 budget.   

 

Appropriations section 

    The first two columns are “frozen” so you can scroll over to the appropriate column for each 

year’s budget and have the descriptions right next to the cells where you enter the budgeted 

amounts.   

 Lines 19-174:  Insert proposed appropriations for the district and the funded school.  (e.g. 

district-wide are expenses such as teachers who provide district-wide services)  Each category‘s 

sub-total will automatically calculate. 

Enter the pre-implementation activities for Year One in the darker column preceding the year 1 

budget.   

 

Line 13, Check cell:  Look to see that the budget minus expenditures equals zero.    

 

Second Tab of Excel Spreadsheet:  Budget Justification Templates 

 

There are four (4) areas of budget justification templates that must be completed:  1) Field Experiences; 

2) Professional Development; 3) Personnel; and 4) Equipment, Materials, Services, and Other 

Resources.  Expenditure explanations will be completed on the corresponding budget justification sheet. 
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 At the top of the sheet, enter the LEA name. 

 Press the ―Tab‖ key to go to the next column, as is possible throughout the form. 

  Enter the name of the School Improvement Coordinator. 

 On the next line, enter the school and date in the spaces provided. 

 Enter the TSIP goal and number of the goal and action step(s) that provide the justification 

for the activities being funded on the budget justification form. Be sure to include only one 

goal per sheet. There are 3 budget justification sheets for each area for up to 3 goals, if 

needed. 

 Complete the justification cells for those items requested for School Year 2012-13 of the 

grant.  Be sure to give all information requested. 

 The first column of the sheet is Yes/No to indicate pre-implementation activities. Be sure to 

include any budgeted pre-implementation activities on the appropriate budget justification 

sheet. 

 The final column requires the TDE budget category where the item is located in the budget. 

 One column will total the amount of SIG funds allocated at the bottom of the page. 

 Be sure all items budgeted in the 4 budget justification areas for School Year 2012-13 are 

reflected on the budget justification sheets. 
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Appendix E SCHOOL COVER SHEET - Turnaround Model 

School Name:   

Address: 

District Point of Contact (POC) 

Name & Position: 

 

Phone#: 

Email Address: 

School Number: Number of Students Enrolled (SY 2011-

2012): 

 
Grade levels enrolled (SY 2011-12): 

Year the school entered school improvement 

status: __________ 

 

Tier Level  

Tier  I __________________ 

Tier  II__________________ 

Tier III_________________   

 

Principal's Name SY 2012-13: 

(Indicate TBD if unknown at this time.) 

 

Phone # 

Email Address: 

School Improvement Status 

_____ Good Standing 

_____ School Improvement 1 

_____ School Improvement 2 

_____ Corrective Action 

_____ Restructuring 1 

_____ Restructuring 2/ Alt. Governance 

_____State/LEA Reconstitution 

Title I Status: 

_____ Schoolwide Program 

_____ Targeted Assistance Program 

_____ Title I Eligible School 

Intervention Model Selected (Tier I or II, III) 

_____  Turnaround Model 

 

Waiver Request(s): 

 

_____  Requested for this School 

 

_____  Not Requested for this School 

 

 

Amount the LEA is requesting from SY 

2012-13 School Improvement Funds for the 

next three years for this school*:   

 

* Each year--not to exceed $2 million 

Pre-Implementation 

Activities Year 1  

 

$ 

Year 1: SY 2012-13 

excluding pre-

implementation 

$ 

Year 2: SY 2013-14 $ 

Year 3: SY 2114-15 $ 

Three Year Total 

Budget 

 

$ 
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School Level Descriptive Information 

School Comprehensive Needs Analysis:   
1.  Using the analysis of the data in the areas below, provide a summary and conclusion for each of the areas as indicated. 

Using the needs assessment, each LEA is required to select an intervention for each school. 

SchooName: Tier: Intervention Model 

Provide a minimum of two years of data where indicated. Provide a summary and conclusion of the analysis of each area. 

1. Student Profile Data 2009-10 2010-11  
 Total student enrollment   

Grade level enrollment   

Number of students in each subgroup 

(List applicable subgroups below) 

  

Mobility % - Entrants, Withdrawals   

Attendance %   

Suspensions   

Expulsions   

Dual enrollment and/or Advance 

Placement enrollment 

  

Graduation Rate   

2. Staff Profile Data Provide a summary and conclusion of the analysis of each area. 
Principal 

Length of time in position 

 

 
 

Teaching Staff  

Number and % of experience in 

profession 

1. 6-10 years 

2. 11-15 years 

3. 16-20 years 

4. 21+ years 

 

 
 



Appendix E  
 

3 
TDOE SIG Application  Appendix E 

Teaching Staff  

Number and % of experience in the 

school 

1. 6-10 years 

2. 11-15 years 

3. 16-20 years 

4. 21+ years 

 

 
 

Teacher attendance rate 2009-2010 

 
2010-2011 

 
 

 
Teacher evaluation composite data for 

tested subjects and grades 
 

 
2010-2011 

 
 

Teacher observation data   Narrate general trends of current observational data. 

 

3. Student Achievement Data  2009-2010 2010-2011 

 

Provide a summary of existing status and current needs. 

Reading/Language Arts    

―Every test taker‖ (ETT)  category    

Subgroups:  

Economically disadvantaged students, 

Special education students 

English Language Learners (ELL) 

Race/ethnicity subgroups 

Gender 

   

School performance on value-added 

student achievement 

   

Mathematics 
 

   

―Every test taker‖ (ETT)  category  

 
   

Subgroups:  

Economically disadvantaged students, 

Special education students 

   



Appendix E  
 

4 
TDOE SIG Application  Appendix E 

English Language Learners (ELL) 

Race/ethnicity subgroups 

Gender ( if available) 

ACT scores (if applicable)    

4. School Culture and Climate  

 

Provide a summary of existing status and current needs. 

TELL Survey Analysis 

 

School Safety 

 

Student Health Services 

Attendance Support 

Social and Community Support 

Parent Support  

 

 

5. Rigorous Curriculum- Alignment 

of curriculum with state standards across 

grade levels 

Provide a summary of existing status and current needs. 

Curriculum Intervention Programs  

Enrichment Programs  

Dual enrollment (if applicable)  

Advanced Placement (if applicable)  

6. Instructional Program Provide a summary of existing status and current needs.  

Planning and implementation of research 

based instructional strategies 
 

Use of instructional technology  
Use of data analysis to inform and 

differentiate instruction 
 

Number of minutes scheduled for core 

academic subjects 
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7. Assessments  

Use of formative, interim, and summative 

assessments to measure student progress 
 

Timeline for reporting student progress to 

parents 
 

8. Parent and Community Support Provide a summary of existing status and current needs. 
Social and community services to 

students and families 
 

Parent support to students and school 

 
 

 

 
 

 

2. Annual Goals for Student Achievement for Tier I, Tier II and Tier III schools 

Based comprehensive needs assessment of each Tier I, Tier II and Tier III school the LEA will serve, establish the annual goals for student achievement on the 

most recent TDE assessments in both reading/language arts and mathematics AND applicable graduation or attendance rate.   

For each school the LEA intends to serve, provide in an attachment (label as Attachment 1),  

a. A copy of the most recently revised Tennessee School Improvement Plan (TSIP) Component 4,  

OR 

b. the ―streamlined‖ improvement plan developed in Fall 2011, Revised Tennessee School and District Improvement Planning document. 
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Turnaround Model 

 

School Name:                                                                                                                     Tier:       

 

Rationale for selection of intervention model:  Explain how the LEA will use the turnaround intervention model to address the root causes 

of the school‘s low-performance as identified in the school‘s needs assessment.  

If the LEA has begun in whole or in part a turnaround intervention model within the past two years, and wished to continue, describe the 

actions that have been taken up to the present that are relative to the turnaround requirements.  Cite evidence of the impact of the model on 

the school to date. 

Annual Goals for Reading/Language Arts on State assessments for ―all students‖ group and for each subgroup.  

SY 2012: 

 

SY 2013: 

 

SY 2014: 

 

 

Quarterly Milestone Goals for Reading/Language Arts on interim assessments for ―all students‖ group and for each subgroup for SY 2011 

only ( to be updated annually upon renewal of the grant) 
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Annual Goals for Mathematics on State assessments for ―all students‖ group and for each subgroup. 

SY 2012: 

 

SY 2013: 

 

SY 2014: 

 

 

 

Quarterly Milestone Goals for Mathematics on interim assessments for ―all students‖ group and for each subgroup for SY 2011 only (to be 

updated annually upon renewal of the grant).  

 

 

 

 

 

Annual Goals for ―other academic indicator,‖ high school graduation rate or attendance in middle and elementary schools.  

 

SY 2012:   

 

SY 2013: 

 

SY 2014: 
 

Quarterly Milestone Goals for ―other academic indicator‖ all students‖ group and for each subgroup for SY 2011 only (to be updated 

annually upon renewal of the grant) 
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Name of School:   

 

Tier:   

Turnaround Model 

LEA Design and Implementation of the 

Intervention Model for Each Year of 

Grant 

Action Steps 

Note: Pre-implementation activities for Year 

One must be addressed in the chart at the end 

of this model. 

Timeline for 

Implementation 

Name and Position of 

Responsible Person(s) 

 

Requirements for the Turnaround Model (LEA must implement actions 1-9.) 

1a.   Replace the principal 

1b.  Grant the principal sufficient 

operational flexibility (including in 

staffing, calendars/time, and budgeting) to 

implement fully a comprehensive approach 

in order to substantially improve student 

achievement outcomes and increase high 

school graduation rates 

   

2.  Use locally adopted competencies to 

measure the effectiveness of staff who can 

work within the turnaround environment to 

meet the needs of students 

(A)  Screen all existing staff and 

rehire no more than 50 percent; and 

(B)  Select new staff 

   

3.  Implement such strategies as financial 

incentives, increased opportunities for 
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promotion and career growth, and more 

flexible work conditions that are designed 

to recruit, place, and retain staff with the 

skills necessary to meet the needs of the 

students in the turnaround school 

4.  Provide staff with ongoing, high-

quality, job-embedded professional 

development that is aligned with the 

school‘s comprehensive instructional 

program and designed with school staff to 

ensure that they are equipped to facilitate 

effective teaching and learning and have 

the capacity to successfully implement 

school reform strategies 

   

5.  Adopt a new governance structure, 

which may include, but is not limited to, 

requiring the school to report to a new 

―turnaround office‖ in the LEA or SEA, 

hire a ―turnaround leader‖ who reports 

directly to the Superintendent or Chief 

Academic Officer, or enter into a multi-

year contract with the LEA or SEA to 

obtain added flexibility in exchange for 

greater accountability 

   

6.  Use data to identify and implement an 

instructional program that is research-

based and ―vertically aligned‖ from one 

grade to the next as well as aligned with 

State academic standards 
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7.  Promote the continuous use of student 

data (such as from formative, interim, and 

summative assessments) to inform and 

differentiate instruction in order to meet 

the academic needs of individual students 

   

8.  Establish schedules and implement 

strategies that provide increased learning  

time as defined in the SIG final 

requirements.   

 

   

9.  Provide appropriate social-emotional 

and community-oriented services and 

supports for students. 

   

Permissible Strategies for the Implementation of the Turnaround Model. 

LEA may implement any of the required and permissible under the transformation model (See Appendix H)or design a new school model 

(e.g. themed academies, program to address health and social-emotional issues of high need children, etc.)Add rows as necessary. 
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Turnaround Model: Pre-Implementation Activities  

Please note:  The activity categories listed below are not an exhaustive or required list.  Rather, they illustrate possible activities that the LEA may list, 

depending on the needs of the school. 

 

Pre-Implementation Activities: 

Pre-Implementation allows the LEA to prepare for full implementation of a 

school intervention model at the start of the 2012-2013 school year.  To help 

in its preparation, an LEA may use federal FY 2010 SIG funds in its SIG 

schools after the LEA has been awarded a SIG grant for those schools based 

on having a fully approvable application consistent with SIG final 

requirements. 

To help in its preparation, as soon as it receives the funds, the LEA may use 

part of its first-year allocation for SIG related activities in schools that will 

be served with federal FY 2010 SIG funds.    

 

Activities must  align  to schools‘ needs assessment and requirements of the 

intervention model; represent change; be reasonable, necessary, and 

allowable; be researched-based; and be implemented prior to the beginning 

of the 2012-2013 academic school year.  

 

Activity Categories with Sample Activities:   

Family and Community Engagement: Hold community meetings to review 

school performance, discuss the school intervention model to be 

implemented, and develop school improvement plans in line with the 

intervention model selected; survey students and parents to gauge needs of 

students, families, and the community; communicate with parents and the 

community about school status, improvement plans, choice options, and 

local service providers for health, nutrition, or social services through press 

releases, newsletters, newspaper announcements, parent outreach 

coordinators, hotlines, and direct mail; assist families in transitioning to 

new schools if their current school is implementing the closure model by 

Using a list format, provide a brief description of each pre-

implementation activity.  Each activity must support a TSIPP goal and 

action step and must be included in the school‘s budget and budget 

justification. 
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providing counseling or holding meetings specifically regarding their 

choices; or hold open houses or orientation activities specifically for 

students attending a new school if their prior school is implementing the 

closure model. 
 

Rigorous Review of External Providers: Conduct the required rigorous 

review process to select a charter school operator, a CMO, or an EMO and 

contract with that entity (see C-5); or properly recruit, screen, and select 

any external providers that may be necessary to assist in planning for the 

implementation of an intervention model. 
 

Staffing: Recruit and hire the incoming principal, leadership team, 

instructional staff, and administrative support; or evaluate the strengths and 

areas of need of current staff. 
 

Instructional Programs: Provide remediation and enrichment to students in 

schools that will implement an intervention model at the start of the 2012-

2013 school year through programs with evidence of raising achievement; 

identify and purchase instructional materials that are research-based, 

aligned with State academic standards, and have data-based evidence of 

raising student achievement; or compensate staff for instructional planning, 

such as examining student data, developing a curriculum that is aligned to 

State standards and aligned vertically from one grade level to another, 

collaborating within and across disciplines, and devising student 

assessments. 
 

Professional Development and Support: Train staff on the implementation 

of new or revised instructional programs and policies that are aligned with 

the school’s comprehensive instructional plan and the school’s intervention 

model; provide instructional support for returning staff members, such as 

classroom coaching, structured common planning time, mentoring, 

consultation with outside experts, and observation of classroom practice, 

that is aligned with the school’s comprehensive instructional plan and the 

school’s intervention model; or train staff on the new evaluation system and 

locally adopted competencies. 
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Preparation for Accountability Measures: Develop and pilot a data system 

for use in SIG-funded schools; analyze data on leading baseline indicators; 

or develop and adopt interim assessments for use in SIG-funded schools. 

Professional Development:   

Ongoing professional development, including job-embedded training designed to build capacity and support staff, is an integral part of successful 

school reform.  While no specific amount of SIG funds are required for professional development, plans for professional development to be 

provided through SIG must be included in TSIPP Component 4 (goals, actions steps, and implementation plans).  This includes literacy and 

mathematics training for the staff unless the school demonstrates proficiency in this area. 

Who in the LEA will ensure implementation of professional development plans with SIG funds?        

Provide this school‘s PD plan including topics and projected dates.        
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Appendix F-SCHOOL COVER SHEET – Restart Model 

School Name: 

Address: 

District Point of Contact (POC) 

Name & Position: 

 

Phone#: 

Email Address: 

School Number: Number of Students Enrolled (SY 2011-

2012): 

 
Grade levels enrolled (SY 2011-12): 

Year the school entered school improvement 

status: __________ 

 

Tier Level  

Tier  I __________________ 

Tier  II__________________ 

Tier III_________________   

 

Principal's Name SY 2012-13: 

(Indicate TBD if unknown at this time.) 

 

Phone # 

Email Address: 

School Improvement Status 

_____ Good Standing 

_____ School Improvement 1 

_____ School Improvement 2 

_____ Corrective Action 

_____ Restructuring 1 

_____ Restructuring 2/ Alt. Governance 

_____State/LEA Reconstitution 

Title I Status: 

_____ Schoolwide Program 

_____ Targeted Assistance Program 

_____ Title I Eligible School 

Intervention Model Selected (Tier I or II, III) 

_____  Restart Model 

 

Waiver Request(s): 

 

_____  Requested for this School 

 

_____  Not Requested for this School 

 

 

Amount the LEA is requesting from SY 

2012-13 School Improvement Funds for the 

next three years for this school*:   

 

* Each year--not to exceed $2 million 

Pre-Implementation 

Activities Year 1  

 

$ 

Year 1: SY 2012-13 

excluding pre-

implementation 

$ 

Year 2: SY 2013-14 $ 

Year 3: SY 2114-15 $ 

 

Three Year Total 

Budget 

 

$ 
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School Level Descriptive Information 

School Comprehensive Needs Analysis: 

Using the analysis of the data in the areas below, provide a summary and conclusion for each of the areas as indicated. 

Using the needs assessment, each LEA is required to select an intervention for each school. 

School Name: Tier:  Intervention Model 
Provide a minimum of two years of data. Provide a summary and conclusion of the analysis of each area. 

1. Student Profile Data 2009-2010 2010-2011  

Total student enrollment   

Grade level enrollment   

Number of students in each subgroup (List 

applicable subgroups below) 

  

Mobility % - Entrants, Withdrawals   

Attendance %   

Suspensions   

Expulsions   

Dual enrollment and/or Advanced 

Placement enrollment 

  

Graduation Rate   

2. Staff Profile Data Provide a summary and conclusion of the analysis of each area. 

Principal 

Length of time in position 

 

 

 

Teaching Staff  

Number and % of experience in 

profession 

1. 6-10 years 

2. 11-15 years 

3. 16-20 years 

4. 21+ years 

 

 
 

Teaching Staff  

Number and % of experience in the 

school 

1. 6-10 years 
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2. 11-15 years 

3. 16-20 years 

4. 21+ years 

Teacher attendance rate 2009-2010 

 
 

2010-2011 

 
 

 

 

 
Teacher evaluation composite data for 

tested subjects and grades 

 

 
2010-2011 

 
 

 

 
Teacher observation data   Narrate general trends of current observational data. 

 

3. Student Achievement Data 2009-2010 2010-2011 Provide a summary of existing status and current needs. 

―Every test taker‖ (ETT)  category  

 
 

 
 

 

 

Subgroups:  

Economically disadvantaged students, 

Special education students 

English Language Learners (ELL) 

Race/ethnicity subgroups 

Gender;  

 

 
  

 

School performance on value-added 

student achievement 
 

 
 

 
 

 
ACT scores (if applicable)  

 
 

 
 

 

4. School Culture and Climate  

 

Provide a summary of existing status and current needs. 

TELL Survey 

 

School Safety 

 

Student Health Services 

Attendance Support 

Family and Community Support 

 

 

5. Rigorous Curriculum- Alignment 

of curriculum with state standards across 

grade levels 

Provide a summary of existing status and current needs. 
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Core English or Reading/Language Arts 

program 
 

Core Mathematics and Algebra I 

programs 
 

Curriculum Intervention Programs 

 
 

Enrichment Programs  

6.  Instructional Program Provide a summary of existing status and current needs.  

Planning and implementation of research 

based instructional strategies 
 

Use of instructional technology  
Use of data analysis to inform and 

differentiate instruction 
 

Number of minutes scheduled for core 

academic subjects 
 

7.  Assessments  
Use of formative, interim, and summative 

assessments to measure student progress 
 

Timeline for reporting student progress to 

parents 
 

8.  Parent and Community Support  
Social and community services to 

students and families 
 

Parent support to students and school 

 
 

 

2. Annual Goals for Student Achievement for Tier I, Tier II and Tier III schools 

Based comprehensive needs assessment of each Tier I, Tier II and Tier III school the LEA will serve, establish the annual goals for student achievement on the 

most recent TDE assessments in both reading/language arts and mathematics AND applicable graduation or attendance rate.   

For each school the LEA intends to serve, provide in an attachment (label as Attachment 1),  

c. A copy of the most recently revised Tennessee School Improvement Plan (TSIP) Component 4,  

OR 

d. the ―streamlined‖ improvement plan developed in Fall 2011, Revised Tennessee School and District Improvement Planning document. 
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Restart Model 

 

School Name:                                                                                                                                  Tier:  

 

Rationale for selection of intervention model:  Explain how the LEA will use the restart intervention model to address the root causes of the 

school‘s low-performance as identified in the school‘s needs assessment.  

 

Annual Goals for Reading/Language Arts on State assessments for ―all students‖ group and for each subgroup.  

SY 2012: 

 

SY 2013: 

 

SY 2014: 

 

 

Quarterly Milestone Goals for Reading/Language Arts on interim assessments for ―all students‖ group and for each subgroup for SY 2011 

only ( to be updated annually upon renewal of the grant) 

 

Annual Goals for Mathematics on State assessments for ―all students‖ group and for each subgroup. 

SY 2012: 

 

SY 2013: 

 

SY 2014: 
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Quarterly Milestone Goals for Mathematics on interim assessments for ―all students‖ group and for each subgroup for SY 2011 only (to be 

updated annually upon renewal of the grant).  

 

 

 

 

 

Annual Goals for ―other academic indicator,‖ high school graduation rate or attendance in middle and elementary schools.  

 

SY 2012: 

 

SY 2013: 

 

SY 2014: 
 

Quarterly Milestone Goals for ―other academic indicator‖ all students‖ group and for each subgroup for SY 2011 only (to be updated 

annually upon renewal of the grant) 
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LEA Design and Implementation of the 

Intervention Model for Each Year of the 

Grant 

Identified Need from Assessment 

Action Steps as described in LEA 

Design and Implementation of the 

Model 

Note: Pre-implementation activities for 

Year One must be addressed in chart at 

end of this model. 

Timeline for 

Implementation 

Name and Position of Person(s) 

Responsible  

    

    

    

    

    

    

    

    

    

Description of LEA's Restart Process 

Indicate which steps have been completed to date and which will be completed prior to the school year. 
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Restart Pre-Implementation Activities 

Please note:  The activity categories listed below are not an exhaustive or required list.  Rather, they illustrate possible activities that the LEA may list, 

depending on the needs of the school. 

Pre-Implementation Activities: 

Pre-Implementation allows the LEA to prepare for full implementation of a 

school intervention model at the start of the 2012-2013 school year.  To help in 

its preparation, an LEA may use federal FY 2010 SIG funds in its SIG schools 

after the LEA has been awarded a SIG grant for those schools based on having a 

fully approvable application consistent with SIG final requirements. 

To help in its preparation, as soon as it receives the funds, the LEA may use part 

of its first-year allocation for SIG related activities in schools that will be served 

with federal FY 2010 SIG funds.    

 

Activities must  align  to schools‘ needs assessment and requirements of the 

intervention model; represent change; be reasonable, necessary, and allowable; 

be researched-based; and be implemented prior to the beginning of the 2012-

2013 academic school year.  

 

Activity Categories with Sample Activities:   

Family and Community Engagement: Hold community meetings to review 

school performance, discuss the school intervention model to be implemented, 

and develop school improvement plans in line with the intervention model 

selected; survey students and parents to gauge needs of students, families, and 

the community; communicate with parents and the community about school 

status, improvement plans, choice options, and local service providers for 

health, nutrition, or social services through press releases, newsletters, 

newspaper announcements, parent outreach coordinators, hotlines, and direct 

mail; assist families in transitioning to new schools if their current school is 

implementing the closure model by providing counseling or holding meetings 

specifically regarding their choices; or hold open houses or orientation 

activities specifically for students attending a new school if their prior school is 

In a list format, provide a description of how the LEA will 

use federal FY 2010 SIG funds in its newly identified SIG 

schools.  Include the cost for each activity.  Items in this 

section must be included in the Budget/Budget 

Justifications.  

 

In a list format, provide a brief description of each pre-

implementation activity.  Each activity must support a TSIPP 

goal and action step and must be included in the school‘s 

budget and budget justification 
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implementing the closure model. 
 

Rigorous Review of External Providers: Conduct the required rigorous review 

process to select a charter school operator, a CMO, or an EMO and contract 

with that entity (see C-5); or properly recruit, screen, and select any external 

providers that may be necessary to assist in planning for the implementation of 

an intervention model. 
 

Staffing: Recruit and hire the incoming principal, leadership team, instructional 

staff, and administrative support; or evaluate the strengths and areas of need of 

current staff. 
 

Instructional Programs: Provide remediation and enrichment to students in 

schools that will implement an intervention model at the start of the 2012-2013 

school year through programs with evidence of raising achievement; identify 

and purchase instructional materials that are research-based, aligned with State 

academic standards, and have data-based evidence of raising student 

achievement; or compensate staff for instructional planning, such as examining 

student data, developing a curriculum that is aligned to State standards and 

aligned vertically from one grade level to another, collaborating within and 

across disciplines, and devising student assessments. 
 

Professional Development and Support: Train staff on the implementation of 

new or revised instructional programs and policies that are aligned with the 

school’s comprehensive instructional plan and the school’s intervention model; 

provide instructional support for returning staff members, such as classroom 

coaching, structured common planning time, mentoring, consultation with 

outside experts, and observation of classroom practice, that is aligned with the 

school’s comprehensive instructional plan and the school’s intervention model; 

or train staff on the new evaluation system and locally adopted competencies. 
 

Preparation for Accountability Measures: Develop and pilot a data system for 

use in SIG-funded schools; analyze data on leading baseline indicators; or 

develop and adopt interim assessments for use in SIG-funded schools. 
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Professional Development:   

Ongoing professional development, including job-embedded training designed to build capacity and support staff, is an integral part of successful 

school reform.  While no specific amount of SIG funds are required for professional development, plans for professional development to be 

provided through SIG must be included in TSIPP Component 4 (goals, actions steps, and implementation plans).  This includes literacy and 

mathematics training for the staff unless the school demonstrates proficiency in this area. 

Who in the LEA will ensure implementation of professional development plans with SIG funds?        

Provide this school‘s PD plan including topics and projected dates.        
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Appendix G SCHOOL COVER SHEET – Closure Model 

School Name: 

Address: 

District Point of Contact (POC) 

Name & Position: 

 

Phone#: 

Email Address: 

School Number: Number of Students Enrolled (SY 2011-

2012): 

 
Grade levels enrolled (SY 2011-12): 

Year the school entered school improvement 

status: __________ 

 

Tier Level  

Tier  I __________________ 

Tier  II__________________ 

Tier III_________________   

 

Principal's Name SY 2011-12 

 

Phone # 

 

Email Address: 

School Improvement Status 

_____ Good Standing 

_____ School Improvement 1 

_____ School Improvement 2 

_____ Corrective Action 

_____ Restructuring 1 

_____ Restructuring 2/ Alt. Governance 

_____State/LEA Reconstitution 

Title I Status: 

_____ Schoolwide Program 

_____ Targeted Assistance Program 

_____ Title I Eligible School 

Intervention Model Selected (Tier I or II, III) 

____ Closure Model 

 

School/s receiving students from closed 

school. 

 

 

 

 

 

Waiver Request(s): 

 

_____  Requested for this School 

 

_____  Not Requested for this School 

 

 

Amount the LEA is requesting from SY 

2012-13 School Improvement Funds for the 

next three years for this school*:   

 

* Each year--not to exceed $2 million 

Pre-Implementation 

Activities Year 1  

 

$ 

Year 1: SY 2012-13 

excluding pre-

implementation 

$ 
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School Level Descriptive Information 

1.  Provide the student achievement data for the Tier I school in which the LEA will implement the Closure Model. 

Student Achievement Data  2009-2010 2010-2011 

Reading/Language Arts   

―Every test taker‖ (ETT)  category  

 

 

Subgroups:  

Economically disadvantaged students, 

Special education students 

English Language Learners (ELL) 

Race/ethnicity subgroups 

Gender 

  

Mathematics 
 

  

―Every test taker‖ (ETT)  category  

 

  

 

Subgroups:  

Economically disadvantaged students, 

Special education students 

English Language Learners (ELL) 

Race/ethnicity subgroups 

Gender;  

  

ACT scores (if applicable)  

 

 

 

 

2.  Provide evidence that the students leaving the closing school are enrolling in a receiving school/s that are higher achieving. Complete the table 

below for each receiving school.  Duplicate, if necessary. 
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If the receiving schools have not yet been determined, note that the list of receiving schools and their data must be submitted to SDE 

before school closure moves forward.   

Name of Receiving School: What is the proximity of the closed school to the receiving school? 

 

Student Achievement Data  2009-2010 2010-2011 

Reading/Language Arts   

―Every test taker‖ (ETT)  category   

Subgroups:  

Economically disadvantaged students, 

Special education students 

English Language Learners (ELL) 

Race/ethnicity subgroups 

Gender 

  

Mathematics 
 

  

―Every test taker‖ (ETT)  category   

 

 

Subgroups:  

Economically disadvantaged students, 

Special education students 

English Language Learners (ELL) 

Race/ethnicity subgroups 

Gender;  

  

ACT scores (if applicable)   
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Appendix G--School Closure Model 

Closure Model Addendum: Pre-Implementation Activities 

Name of School: Tier: 

School Closure Model 

LEA Design and Implementation of the 

Intervention Model for this Grant 

 

Action Steps 

Note: Pre-implementation activities for Year 

One must be included in the chart at the end 

of this model.  

Timeline for 

Implementation  

Name and 

Position of 

Responsible 

Person(s) 

Requirements for the School Closure Model  

1.  Identify the school for closure 

Describe specific action steps that the LEA 

will take to identify the school for closure, 

close the school, transfer students to their 

receiving schools, and inform and engage 

all relevant stakeholders in the 

implementation of the closure model. 

   

2.  Identify receiving schools for students 

from the closed school 

Describe specific action steps that the LEA 

will take to identify the receiving schools, 

transfer students into their receiving 

schools, and inform and engage all relevant 

stakeholders in the implementation of the 

closure model. 
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Please note:  The activity categories listed below are not an exhaustive or required list.  Rather, they illustrate possible activities that the LEA may 

list, depending on the needs of the school. 

Pre-Implementation Activities: 

Pre-Implementation allows the LEA to prepare for full implementation of a 

school intervention model at the start of the 2011-2012 school year.  To help 

in its preparation, an LEA may use federal FY 2010 SIG funds in its SIG 

schools after the LEA has been awarded a SIG grant for those schools based 

on having a fully approvable application consistent with SIG final 

requirements. 

As soon as it receives the funds, the LEA may use part of its first-year 

allocation for SIG related activities in schools that will be served with federal 

FY 2010 SIG funds.   

Activities must  align  to schools‘ needs assessment and requirements of the 

intervention model; represent change; be reasonable, necessary, and 

allowable; be researched-based; and be implemented prior to the beginning of 

the 2011-2012 academic school year. 

Activity Categories with Sample Activities:   

Family and Community Engagement: Hold community meetings to review 

school performance, discuss the school intervention model to be implemented, 

and develop school improvement plans in line with the intervention model 

selected; survey students and parents to gauge needs of students, families, and 

the community; communicate with parents and the community about school 

status, improvement plans, choice options, and local service providers for 

health, nutrition, or social services through press releases, newsletters, 

newspaper announcements, parent outreach coordinators, hotlines, and direct 

mail; assist families in transitioning to new schools if their current school is 

implementing the closure model by providing counseling or holding meetings 

specifically regarding their choices; or hold open houses or orientation 

activities specifically for students attending a new school if their prior school 

is implementing the closure model. 

Provide a Description of how the LEA will use 

federal FY 2010 SIG funds in its newly identified 

SIG schools.  Include the cost for each activity.  

Items in this section must be included in the 

Budget/Budget Justifications.   
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Year 1: Q1 (SY2011-12, 

July-Sept.) 

Monitoring and oversight 

 

How progress will be assessed 
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Appendix H-SCHOOL COVER SHEET - Transformation Model 

School Name: 

Address: 

District Point of Contact (POC) 

Name & Position: 

 

Phone#: 

Email Address: 

School Number: Number of Students Enrolled (SY 2011-

2012): 

 
Grade levels enrolled (SY 2011-12): 

Year the school entered school improvement 

status: __________ 

 

Tier Level  

Tier  I __________________ 

Tier  II__________________ 

Tier III_________________   

 

Principal's Name SY 2012-13: 

(Indicate TBD if unknown at this time.) 

 

Phone # 

Email Address: 

School Improvement Status 

_____ Good Standing 

_____ School Improvement 1 

_____ School Improvement 2 

_____ Corrective Action 

_____ Restructuring 1 

_____ Restructuring 2/ Alt. Governance 

_____State/LEA Reconstitution 

Title I Status: 

_____ Schoolwide Program 

_____ Targeted Assistance Program 

_____ Title I Eligible School 

Intervention Model Selected (Tier I or II, III) 

_____  Transformation Model 

 

Waiver Request(s): 

 

_____  Requested for this School 

 

_____  Not Requested for this School 

 

 

Amount the LEA is requesting from SY 

2012-13 School Improvement Funds for the 

next three years for this school*:   

 

* Each year--not to exceed $2 million 

Pre-Implementation 

Activities Year 1  

$ 

Year 1: SY 2012-13 

excluding pre-

implementation 

$ 

Year 2: SY 2013-14 $ 

Year 3: SY 2114-15 $ 

Three Year Total 

Budget 

$ 
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School Level Descriptive Information 

School Comprehensive Needs Analysis: 

Using the analysis of the data in the areas below, provide a summary and conclusion for each of the areas as indicated. 

Using the needs assessment, each LEA is required to select an intervention for each school. 

SchooName: Tier: Intervention Model 

Provide a minimum of two years of data where indicated. Provide a summary of existing status and current needs. 

1. Student Profile Data 2009-10 2010-11        

Total student enrollment   
Grade level enrollment   

Number of students in each subgroup 

(List applicable subgroups below) 

  

Mobility % - Entrants, Withdrawals   

Attendance %   

Suspensions   

Expulsions   

Dual enrollment and/or Advance 

Placement enrollment 

  

Graduation Rate   

2. Staff Profile Data Provide a summary of existing status and current needs. 
Principal 

Length of time in position 
      

Teaching Staff  

Number and % of experience in 

profession 

1. 6-10 years 

2. 11-15 years 

3. 16-20 years 

4. 21+ years 

      

       

Teacher attendance rate 2009-2010 2010-2011 
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Teacher evaluation composite data for 

tested subjects and grades 
 2010-2011 

 

 

Teacher observation data   Narrate general trends of current observational data. 

3. Student Achievement Data  2009-2010 2010-2011  

Reading/Language Arts    

―Every test taker‖ (ETT)  category  

 

 

 

 

 
Subgroups:  

Economically disadvantaged students, 

Special education students 

English Language Learners (ELL) 

Race/ethnicity subgroups 

Gender 

 

 

  

 

Mathematics 
 

   

―Every test taker‖ (ETT)  category  

 
 

 

 

 

 

 
Subgroups:  

Economically disadvantaged students, 

Special education students 

English Language Learners (ELL) 

Race/ethnicity subgroups 

Gender;  

 

 

  

 

ACT scores (if applicable)  

 

 

 

 

 

 

4. School Culture and Climate  

 

Provide a summary of existing status and current needs. 
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TELL Survey Analysis 

 

School Safety 

 

Student Health Services 

Attendance Support 

Social and Community Support 

Parent Support  

 

5. Rigorous Curriculum-  Provide a summary of existing status and current needs. 
Curriculum Intervention Programs  

Enrichment Programs  

Dual enrollment (if applicable)  

Advanced Placement (if applicable)  

6. Instructional Program Provide a summary of existing status and current needs.  

Planning and implementation of 

research based instructional strategies 
 

Use of instructional technology  

Use of data analysis to inform and 

differentiate instruction 
 

Number of minutes scheduled for core 

academic subjects 
 

7. Assessments Provide a summary of existing status and current needs. 

Use of formative, interim, and 

summative assessments to measure 

student progress 

 

Timeline for reporting student progress 

to parents 
 

8. Parent and Community Support Provide a summary of existing status and current needs. 
Social and community services to 

students and families 
 

Parent support to students and school  
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2. Annual Goals for Student Achievement for Tier I, Tier II and Tier III schools 

Based comprehensive needs assessment of each Tier I, Tier II and Tier III school the LEA will serve, establish the annual goals for student achievement on the 

most recent TDE assessments in both reading/language arts and mathematics AND applicable graduation or attendance rate.   

For each school the LEA intends to serve, provide in an attachment (label as Attachment 1),  

e. A copy of the most recently revised Tennessee School Improvement Plan (TSIP) Component 4,  

OR 

f. the ―streamlined‖ improvement plan developed in Fall 2011, Revised Tennessee School and District Improvement Planning document. 

 
 

 

 

 



 

6 
TDOE SIG Application   Appendix H 

Transformation Model 

 

School Name:                                                                                                                                  Tier:  

 

Rationale for selection of intervention model:  Explain how the LEA will use the turnaround intervention model to address the root causes 

of the school‘s low-performance as identified in the school‘s needs assessment.  

If the LEA has begun in whole or in part a turnaround intervention model within the past two years, and wished to continue, describe the 

actions that have been taken up to the present that are relative to the turnaround requirements.  Cite evidence of the impact of the model on 

the school to date. 

Annual Goals for Reading/Language Arts on State assessments for ―all students‖ group and for each subgroup.  

SY 2012: 

 

SY 2013: 

 

SY 2014: 

 

 

Quarterly Milestone Goals for Reading/Language Arts on interim assessments for ―all students‖ group and for each subgroup for SY 2011 

only ( to be updated annually upon renewal of the grant) 
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Annual Goals for Mathematics on State assessments for ―all students‖ group and for each subgroup. 

SY 2012: 

 

SY 2013: 

 

SY 2014: 

 

 

 

Quarterly Milestone Goals for Mathematics on interim assessments for ―all students‖ group and for each subgroup for SY 2011 only (to be 

updated annually upon renewal of the grant).  

 

 

 

 

 

Annual Goals for ―other academic indicator,‖ high school graduation rate or attendance in middle and elementary schools.  

 

SY 2012: 

 

SY 2013: 

 

SY 2014: 
 

Quarterly Milestone Goals for ―other academic indicator‖ all students‖ group and for each subgroup for SY 2011 only (to be updated 

annually upon renewal of the grant) 
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Transformation Model Requirements 

LEA Design and Implementation of the 

Intervention Model for Each Year of 

Grant 

Action Steps for Model Requirements. 

Note: Pre-implementation activities for Year 

One must be included in the chart at the end of 

this model.  

Timeline for 

Implementation 

with Quarterly 

Milestone Goals 

for model 

requirements 

Name and Position of 

Responsible Person(s) 

 

Requirements for the Transformation Model (LEA must implement actions 1-11.) 

A transformation model is one in which the LEA must implement each of the following strategies to develop and increase teacher and school 

leader effectiveness: 

1.  Replace the principal who led the 

school prior to commencement of the 

transformation model 

   

2.  Use rigorous, transparent, and equitable 

evaluation systems for teachers and 

principals that- 

a. Take into account data on student 

growth (as defined in this notice) as a 

significant factor as well as other factors 

such as multiple observation-based 

assessments of performance and ongoing 

collections of professional practice 

reflective of student achievement and 

increased high-school graduations rates 

b. Are designed and developed with 

teacher and principal involvement 

   

3.  Identify and reward school leaders, 

teachers, and other staff who, in 

implementing this model, have increased 

student achievement and high-school 
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graduation rates and identify and remove 

those who, after ample opportunities have 

been provided for them to improve their 

professional practice, have not done so 

4.  Provide staff with ongoing, high-

quality, job-embedded professional 

development (e.g., regarding subject-

specific pedagogy, instruction that reflects 

a deeper understanding of the community 

served by the school, or differentiated 

instruction) that is aligned with the 

school‘s comprehensive instructional 

program and designed with school staff to 

ensure they are equipped to facilitate 

effective teaching and learning and have 

the capacity to successfully implement 

school reform strategies 

   

5.  Implement such strategies such as 

financial incentives, increased 

opportunities for promotion and career 

growth, and more flexible work conditions 

that are designed to recruit, place, and 

retain staff with the skills necessary to 

meet the needs of the student in a 

transformation school 

   

A transformation model is one which the LEA must implement each of the following comprehensive instructional reform strategies. 

6.  Use data to identify and implement an 

instructional program that is research-

based and ―vertically aligned‖ from one 

grade to the next as well as aligned with 

State academic standards 

   

7.  Promote the continuous use of student 

data (such as from formative, interim, and 
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summative assessments) to inform and 

differentiate instruction in order to meet 

the academic needs of individual students 

A transformation model is one which the LEA must implement each of the following strategies to increase learning time and create community 

oriented schools. 

8.  Establish schedules and implement 

strategies that provide increased learning 

time as defined in the SIG final 

requirements. 

   

9.  Provide ongoing mechanisms for family 

and community engagement 

   

A transformation model is one which the LEA must implement each of the following strategies to provide operational flexibility and sustained 

support. 

10.  Give the school sufficient operational 

flexibility (such as staffing, calendars/time, 

and budgeting) to implement fully a 

comprehensive approach to substantially 

improve student achievement outcomes 

and increase high school graduation rates 

   

11.  Ensure that the school receives 

ongoing, intensive technical assistance and 

related support from the LEA, the SEA, or 

a designated external lead partner 

organization (such as a school turnaround 

organization or an EMO) 

   

Permissible Strategies for the Implementation of the Transformation Model 

 A transformation model is one which the LEA may implement any of the following required strategies to: 

(Strategies #12-26) 

 Develop and increase teacher and school leader effectiveness 

 Provide comprehensive instructional reform strategies 

 Increase learning time and create community oriented schools 

 Provide operational flexibility and sustained support. 
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12.  Providing additional compensation to 

attract and retain staff with the skills 

necessary to meet the needs of the students 

in a transformation school 

   

13.  Instituting a system for measuring 

changes in instructional practices resulting 

from professional development 

   

14.  Ensuring that the school is not 

required to accept a teacher without the 

mutual consent of the teacher and 

principal, regardless of the teacher‘s 

seniority 

   

15.  Conducting periodic reviews to ensure 

that the curriculum is being implemented 

with fidelity, is having the intended impact 

on student achievement, and is modified if 

ineffective 

   

16.  Implementing a schoolwide ―response-

to-intervention‖ model 

   

17.  Providing additional supports and 

professional development to teachers and 

principals in order to implement effective 

strategies to support students with 

disabilities in the least restrictive 

environment and to ensure that limited 

English proficient students acquire 

language skills to master academic content 

   

18.  Using and integrating technology-

based supports and interventions as part of 

the instructional program 

   

19.  In secondary schools-- 

(a)  Increasing rigor by offering 

opportunities for students to enroll in 
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advanced coursework (such as Advanced 

Placement or International Baccalaureate; 

or science, technology, engineering, and 

mathematics courses, especially those that 

incorporate rigorous and relevant project-, 

inquiry-, or design-based contextual 

learning opportunities), early-college high 

schools, dual enrollment programs, or 

thematic learning academies that prepare 

students for college and careers, including 

by providing appropriate supports designed 

to ensure that low-achieving students can 

take advantage of these programs and 

coursework  

(b)  Improving student transition from 

middle to high school through summer 

transition programs or freshman academies  

(c)  Increasing graduation rates through, 

for example, credit-recovery programs, re-

engagement strategies, smaller learning 

communities, competency-based 

instruction and performance-based 

assessments, and acceleration of basic 

reading and mathematics skills; or 

(d)  Establishing early-warning   systems to 

identify students who may be at risk of 

failing to achieve to high standards or 

graduate 

20.  Partnering with parents and 

parent organizations, faith- and 

community-based organizations, health 

clinics, other State or local agencies, and 

others to create safe school environments 
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that meet students‘ social, emotional, and 

health needs 

21.  Extending or restructuring the school 

day so as to add time for such strategies as 

advisory periods that build relationships 

between students, faculty, and other 

school staff 

    

22.  Implementing approaches to improve 

school climate and discipline, such as 

implementing a system of positive 

behavioral supports or taking steps to 

eliminate bullying and student harassment 

   

23.  Expanding the school program to offer 

full-day kindergarten or pre-kindergarten 

   

24.  Allowing the school to be run under a 

new governance arrangement, such as a 

turnaround division within the LEA or 

SEA 

   

25.  Implementing a per-pupil school-

based budget formula that is weighted 

based on student needs 

   

Transformation Pre-Implementation Activities 

Please note:  The activity categories listed below are not an exhaustive or required list.  Rather, they illustrate possible activities that the LEA may list, 

depending on the needs of the school. 

Pre-Implementation Activities: 

Pre-Implementation allows the LEA to prepare for full implementation of a school 

intervention model at the start of the 2012-2013 school year.  To help in its 

preparation, an LEA may use federal FY 2010 SIG funds in its SIG schools after the 

LEA has been awarded a SIG grant for those schools based on having a fully 

approvable application consistent with SIG final requirements. 

To help in its preparation, as soon as it receives the funds, the LEA may use part of 

its first-year allocation for SIG related activities in schools that will be served with 

In a list format, provide a description of how the LEA 

will use federal FY 2010 SIG funds in its newly 

identified SIG schools.  Include the cost for each 

activity.  Items in this section must be included in the 

Budget/Budget Justifications.  

 

In a list format, provide a brief description of each pre-

implementation activity.  Each activity must support a 
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federal FY 2010 SIG funds.    

 

Activities must  align  to schools‘ needs assessment and requirements of the 

intervention model; represent change; be reasonable, necessary, and allowable; be 

researched-based; and be implemented prior to the beginning of the 2012-2013 

academic school year.  

 

Activity Categories with Sample Activities:   

Family and Community Engagement: Hold community meetings to review school 

performance, discuss the school intervention model to be implemented, and develop 

school improvement plans in line with the intervention model selected; survey 

students and parents to gauge needs of students, families, and the community; 

communicate with parents and the community about school status, improvement 

plans, choice options, and local service providers for health, nutrition, or social 

services through press releases, newsletters, newspaper announcements, parent 

outreach coordinators, hotlines, and direct mail; assist families in transitioning to 

new schools if their current school is implementing the closure model by providing 

counseling or holding meetings specifically regarding their choices; or hold open 

houses or orientation activities specifically for students attending a new school if 

their prior school is implementing the closure model. 
 

Rigorous Review of External Providers: Conduct the required rigorous review 

process to select a charter school operator, a CMO, or an EMO and contract with 

that entity (see C-5); or properly recruit, screen, and select any external providers 

that may be necessary to assist in planning for the implementation of an intervention 

model. 
 

Staffing: Recruit and hire the incoming principal, leadership team, instructional 

staff, and administrative support; or evaluate the strengths and areas of need of 

current staff. 
 

Instructional Programs: Provide remediation and enrichment to students in schools 

that will implement an intervention model at the start of the 2012-2013 school year 

through programs with evidence of raising achievement; identify and purchase 

TSIPP goal and action step and must be included in the 

school‘s budget and budget justification 
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instructional materials that are research-based, aligned with State academic 

standards, and have data-based evidence of raising student achievement; or 

compensate staff for instructional planning, such as examining student data, 

developing a curriculum that is aligned to State standards and aligned vertically 

from one grade level to another, collaborating within and across disciplines, and 

devising student assessments. 
 

Professional Development and Support: Train staff on the implementation of new 

or revised instructional programs and policies that are aligned with the school’s 

comprehensive instructional plan and the school’s intervention model; provide 

instructional support for returning staff members, such as classroom coaching, 

structured common planning time, mentoring, consultation with outside experts, and 

observation of classroom practice, that is aligned with the school’s comprehensive 

instructional plan and the school’s intervention model; or train staff on the new 

evaluation system and locally adopted competencies. 
 

Preparation for Accountability Measures: Develop and pilot a data system for use 

in SIG-funded schools; analyze data on leading baseline indicators; or develop and 

adopt interim assessments for use in SIG-funded schools. 

 

 

 

 

Professional Development:   

Ongoing professional development, including job-embedded training designed to build capacity and support staff, is an integral part of successful 

school reform.  While no specific amount of SIG funds are required for professional development, plans for professional development to be 

provided through SIG must be included in TSIPP Component 4 (goals, actions steps, and implementation plans).  This includes literacy and 

mathematics training for the staff unless the school demonstrates proficiency in this area. 

Who in the LEA will ensure implementation of professional development plans with SIG funds?        

Provide this school‘s PD plan including topics and projected dates.        
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Tier III - School Plan of Action 

LEA Design and Implementation Plan  

Duplicate the following templates and complete one for each Tier III school that will not 

implement one of the four intervention models.  

 

The LEA should determine interventions that will be most effective in building the school‘s capacity to 

improve student achievement and move the school out of improvement status.  Interventions must be based 

data driven and must support the school‘s school improvement goals as indicated in TSIP Component 4 or the 

Revised Tennessee School and District Improvement Planning document. 
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SCHOOL COVER SHEET – Tier III School Plan of Action  

School Name: 

Address: 

District Point of Contact (POC) 

Name & Position: 

 

Phone#: 

Email Address: 

School Number: Number of Students Enrolled (SY 2011-

2012): 

 
Grade levels enrolled (SY 2011-12): 

Year the school entered school improvement 

status: __________ 

 

Tier Level  

Tier  I __________________ 

Tier  II__________________ 

Tier III__________x_______   

 

Principal's Name SY 2012-13: 

(Indicate TBD if unknown at this time.) 

 

Phone # 

Email Address: 

School Improvement Status 

_____ Good Standing 

_____ School Improvement 1 

_____ School Improvement 2 

_____ Corrective Action 

_____ Restructuring 1 

_____ Restructuring 2/ Alt. Governance 

_____State/LEA Reconstitution 

Title I Status: 

_____ Schoolwide Program 

_____ Targeted Assistance Program 

_____ Title I Eligible School 

Intervention  

 

_____ Tier III School Plan of Action 

 

Waiver Request(s): 

 

_____  Requested for this School 

 

_____  Not Requested for this School 

 

 

Amount the LEA is requesting from SY 

2012-13 School Improvement Funds for the 

next three years for this school*:   

 

* Each year--not to exceed $2 million 

Pre-Implementation 

Activities Year 1  

 

$ 

Year 1: SY 2012-13 

excluding pre-

implementation 

$ 

Year 2: SY 2013-14 $ 

Year 3: SY 2114-15 $ 

 

Three Year Total 

Budget 

 

$ 
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School Level Descriptive Information 

School Comprehensive Needs Analysis:   
Using the analysis of the data in the areas below, provide a summary and conclusion for each of the areas as indicated. 

Using the needs assessment, each LEA is required to select an intervention for each school. 

SchooName: Tier:   

Provide a minimum of two years of data where indicated. Provide a summary and conclusion of the analysis of each area. 

1. Student Profile Data 2009-10 2010-11       

 

Total student enrollment   

Grade level enrollment   

Number of students in each subgroup 

(List applicable subgroups below) 

  

Mobility % - Entrants, Withdrawals   

Attendance %   

Suspensions   

Expulsions   

Dual enrollment and/or Advance 

Placement enrollment 

  

Graduation Rate   

2. Staff Profile Data Provide a summary and conclusion of the analysis of each area. 
Principal 

Length of time in position 

 

      

 
Teaching Staff  

Number and % of experience in 

profession 

1. 6-10 years 

2. 11-15 years 

3. 16-20 years 

4. 21+ years 
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Teaching Staff  

Number and % of experience in the 

school 

1. 6-10 years 

2. 11-15 years 

3. 16-20 years 

4. 21+ years 

 

      

 

Teacher attendance rate 2009-2010 

 
2010-2011 

 
 

Teacher evaluation composite data for 

tested subjects and grades 
 2010-2011 

 
 

Teacher observation data   Narrate general trends of current observational data. 

 

3. Student Achievement Data  2009-2010 2010-2011 

 
Provide a summary of existing status and current needs. 

Reading/Language Arts    

―Every test taker‖ (ETT)  category    

Subgroups:  

Economically disadvantaged students, 

Special education students 

English Language Learners (ELL) 

Race/ethnicity subgroups 

Gender 

   

Mathematics 
 

   

―Every test taker‖ (ETT)  category  

 
   

Subgroups:  

Economically disadvantaged students, 

Special education students 

English Language Learners (ELL) 

Race/ethnicity subgroups 
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Gender;  

ACT scores (if applicable)    

 

4. School Culture and Climate  

 

Provide a summary of existing status and current needs. 

TELL Survey Analysis 

 

School Safety 

 

Student Health Services 

Attendance Support 

Social and Community Support 

Parent Support  

 

 

5. Rigorous Curriculum- Alignment 

of curriculum with state standards across 

grade levels 

Provide a summary of existing status and current needs. 

Curriculum Intervention Programs  

Enrichment Programs  

Dual enrollment (if applicable)  

Advanced Placement (if applicable)  

6. Instructional Program Provide a summary of existing status and current needs.  

Planning and implementation of research 

based instructional strategies 
 

Use of instructional technology  

Use of data analysis to inform and 

differentiate instruction 
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Number of minutes scheduled for core 

academic subjects 
 

7. Assessments  

Use of formative, interim, and summative 

assessments to measure student progress 
 

Timeline for reporting student progress to 

parents 
 

8. Parent and Community Support Provide a summary of existing status and current needs. 
Social and community services to 

students and families 
 

Parent support to students and school 

 
 

 

2. Annual Goals for Student Achievement for Tier I, Tier II and Tier III schools 

Based comprehensive needs assessment of each Tier I, Tier II and Tier III school the LEA will serve, establish the annual goals for student 

achievement on the most recent TDE assessments in both reading/language arts and mathematics AND applicable graduation or 

attendance rate.   

For each school the LEA intends to serve, provide in an attachment (label as Attachment 1),  

g. A copy of the most recently revised Tennessee School Improvement Plan (TSIP) Component 4,  

OR 

h. the ―streamlined‖ improvement plan developed in Fall 2011, Revised Tennessee School and District Improvement Planning document. 
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Tier III School Plan of Action:  

The following information should be included in the plan of action for each intervention selected.  

 

1.  Intervention Activities: List the intervention activities the school will implement. 
 

2.  When will it occur?  Timeline for Implementation with Quarterly Milestones for Year 1:  The LEA must provide an 

implementation plan including quarterly milestone goals for each year and a three-year timeline. Pre-implementation activities for 

Year One must be included in the Year One timeline 
 

3.  How will the effectiveness of this intervention be determined?  LEAs should discuss:  

 What assessments (formative, interim, and summative) will be used to determine if the selected intervention/activities has 

been effective?  

 What other evaluation tool will be used to determine effectiveness of the intervention/activities?   

 How often will the intervention/activities be monitored or assessed for effectiveness?   
 

4.  Who will monitor and evaluate the implementation?  The District School Improvement Team should have the responsibility for 

monitoring and evaluating the implementation of this grant in Tier III schools.  The Title I Office should be represented on this 

team.   
 

5.  Who is taking the lead and who will participate?  Schools will provide the names of all lead persons and participants.  The 

principal must always be included.  Renewal schools must indicate if lead persons are representative of the Whole School Reform 

provider. 
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Tier III Schools-- Plan of Action 

 

School Name and Number:                                                                                               Tier: 

Annual Goals for Reading/Language Arts on State assessments for ―all students‖ group and for each subgroup.  

 

SY 2012: 

 

SY 2013: 

 

SY 2014: 

 

 

Quarterly Milestone Goals for Reading/Language Arts on interim assessments for ―all students‖ group and for each subgroup 

for SY 2011 only ( to be updated annually upon renewal of the grant) 
 

 

Annual Goals for Mathematics on State assessments for ―all students‖ group and for each subgroup. 

 

SY 2012: 

 

SY 2013: 

 

SY 2014: 
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Quarterly Milestone Goals for Mathematics on interim assessments for ―all students‖ group and for each subgroup for SY 2011 

only (to be updated annually upon renewal of the grant).  
 

 

 

 

 

Annual Goals for ―other academic indicator,‖ high school graduation rate or attendance in middle and elementary schools.  

 

SY 2012: 

 

SY 2013: 

 

SY 2014: 
 

Quarterly Milestone Goals for ―other academic indicator‖ all students‖ group and for each subgroup for SY 2011 only (to be 

updated annually upon renewal of the grant) 
 

 

 

 

 

 



 

TDOE School Improvement Grant Application    Appendix I – Page 10 
 

Intervention Activity 

 

Timeline for Implementation for 

Each Year of Grant 

With Quarterly  

Milestones for Year 1 

Note:  Pre-implementation activities 

must be included in the chart at the 

end of this section. 

 

How will the 

effectiveness of this 

intervention be 

determined?   

Who will 

monitor and 

evaluate the 

implementation? 

 

Who is taking 

the lead and 

who will 

participate? 

     

     

     

     

     

     

 

Tier III Pre-Implementation Activities:  
Please note:  The activity categories listed below are not an 

exhaustive or required list.  Rather, they illustrate possible activities 

that the LEA may list, depending on the needs of the school. 

 

Pre-Implementation allows the LEA to prepare for full 

implementation of a school intervention model at the start 

of the 2012-2013 school year.  To help in its preparation, 

an LEA may use federal FY 2010 SIG funds in its SIG 

In a list format, provide a description of how the LEA will use 

federal FY 2010 SIG funds in its newly identified SIG schools.  

Include the cost for each activity.  Items in this section must be 

included in the Budget/Budget Justifications.  

 

In a list format, provide a brief description of each pre-

implementation activity.  Each activity must support a TSIPP goal 

and action step and must be included in the school‘s budget and 

budget justification 
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schools after the LEA has been awarded a SIG grant for 

those schools based on having a fully approvable 

application consistent with SIG final requirements. 

 

As soon as it receives the funds, the LEA may use part of its 

first-year allocation for SIG related activities in schools 

that will be served with federal FY 2010 SIG funds 

 

Activities must align to schools‘ needs assessment and 

requirements of the intervention model; represent change; be 

reasonable, necessary, and allowable; be researched-based; 

and be implemented prior to the beginning of the 2012-2013 

academic school year.  

 

Activity Categories with Sample Activities:   

 

Family and Community Engagement: Hold community 

meetings to review school performance, discuss the school 

interventions to be implemented, and develop school 

improvement plans aligned with student needs; survey 

students and parents to gauge needs of students, families, and 

the community; communicate with parents and the community 

about school status, improvement plans, choice options., and 

local service providers for health, nutrition, or social services 

through press releases, newsletters, newspaper 

announcements, parent outreach coordinators, hotlines, and 

direct mail; assist families in transitioning to new schools if 

their current school is implementing the closure model by 

providing counseling or holding meetings specifically 

regarding their choices; or hold open houses or orientation 

activities specifically for students attending a new school if 

their prior school is implementing the closure model. 
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Staffing: Recruit and hire the incoming principal, leadership 

team, instructional staff, and administrative support; or 

evaluate the strengths and areas of need of current staff. 

 

Instructional Programs: Provide remediation and enrichment 

to students in schools that will implement an intervention 

model at the start of the 2011-2012 school year through 

programs with evidence of raising achievement; identify and 

purchase instructional materials that are research-based, 

aligned with State academic standards, and have data-based 

evidence of raising student achievement; or compensate staff 

for instructional planning, such as examining student data, 

developing a curriculum that is aligned to State standards and 

aligned vertically from one grade level to another, 

collaborating within and across disciplines, and devising 

student assessments. 

 

Professional Development and Support: Train staff on the 

implementation of new or revised instructional programs and 

policies that are aligned with the school’s comprehensive 

instructional plan and the school’s intervention model; 

provide instructional support for returning staff members, 

such as classroom coaching, structured common planning 

time, mentoring, consultation with outside experts, and 

observations of classroom practice, that is aligned with the 

school’s comprehensive instructional plan and the school’s 

intervention model; or train staff on the new evaluation system 

and locally adopted competencies. 

 

Preparation for Accountability Measures: Develop and pilot 

a data system for use in SIG-funded schools; analyze data on 

leading baseline indicators; or develop and adopt interim 

assessments for use in SIG-funded schools. 
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Professional Development:   

Ongoing professional development, including job-embedded training designed to build capacity and support staff, is an integral part 

of successful school reform.  While no specific amount of SIG funds are required for professional development, plans for 

professional development to be provided through SIG must be included in TSIPP Component 4 (goals, actions steps, and 

implementation plans).  This includes literacy and mathematics training for the staff unless the school demonstrates proficiency in 

this area. 

Who in the LEA will ensure implementation of professional development plans with SIG funds?   

Provide this school‘s PD plan including topics and projected dates.   

 



 

 

 

 


